Saving Money through
Collaboration in OCLC
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| could have had other less ambitious titles for my
presentation
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Library cooperative
collection development in
Asia Pacific (“virtue is its
own reward”)

Library resource sharing
in Asia Pacific (describe it
but no need to justify it)

BUT 0OCLC’s goals are to

further (increase) access
to the world's information
and reduce the rate of rise
of library costs
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Asia Pacific is HUGE/Diverse
Population, Geography, Culturally, Systems of
Government
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How do you eat an elephant?
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You eat it one bite at a time: this is how OCLC has tried to

work in Asia/Pacific — country by country
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OCLC in Asia Pacific: 1980’s
OCLC MM R £ X 198041

o 1986.0CLC can support o 19865, OCLCEE® X%

Chinese, Japanese and 3, H X HAE X (R HE)
Korean (CJK) scripts Fi=

» OCLC establishes o OCLCHE1E 3z H M rY
separate OCLC Asia OCLCA Y i X723
Pacific Office in Ohio b bin

o Taiwan’s Tamkang o RBNKRIXKEZEPBIE
University Library FHITELRE - 2
begins online UE:] "

cataloguing — 15t in Asia



1990 to 1994
19904F F19944F

» 1992. HK U of Science ¢ 1992%F, EEARRKZF

and Technology joins. LD

o 1993. Six more HK 19934, B AFFES
university libraries ¢ e /E%‘jjju\ x
join.

» 1994, Provides Council
of Australian o 1994F, REESHE—
University Librarians uh (RBE—RKE)
(CAUL) with F 4 7%22@\ IRFH g
FirstSearch services to %E%?{-fg(:gﬁqu L‘Bfi;.: N
all university libraries. B 3 “ PR




1995-96
19954 - 19964

1995. Chinese o 1995F, BEEBFNKEF
University of Hong Kong =1 I'V'EE}‘J%A %“Z
contracts for recon work.

Waseda U uploads post ‘ s,
1995 holdings. ® %%%j{%t’%'IQQSEE
1996-99. China Europe

International Business o 19694 219994 fa KX & Fr
School, Shanghai Library, L=, Limk ’_E’E}fé"%—
Tsinghua, National f wy, L:,% *ﬁ%’&ij{\_@ﬁp”
Library of China, and é% bﬁf%%ﬁﬁ ,\’%\ bﬂi
Johns Hopkins U Nanjing = . |

Center join.




1997-1999

19974 — 19994

1999. Korea Education
and Research Information
Service (KERIS) signs for
online cataloging,
interlibrary loan, and
OCLC FirstSearch services.

Taiwan Consortium on
Core Electronic Resources
libraries provide
FirstSearch to its libraries.

Agreement signed with
China Academic Library
and Information System to
provide access to OCLC
FirstSearch Service.
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2000-2002

20004

- 20024

@

2000. Singapore Integrated
Library Automation Services
loads national catalog, uses
Connexion, FirstSearch and
WorldCat Collection Analysis
Service.

2001. Nanjing U of

Aeronautics joins. ¢
2002. OCLC provides Japan's
National Institute of ®

Informatics (NII) with
interlibrary loan services.

Malaysia’'s Sarawak State ®
Library joins.

Taiwan eBook Network
(TEBNET) purchasex @

NetLibrary e-books.
OCLC sells Netlerary ebooks

nlvers@as\

20005, HIMREXEEF B3
RSB E R B %, iz AERILE1E
wE, EEE W MIER D RS
( WorldCat Collection Analysis
Service )

2001F, MEMZEMRKFZBRS
il

2002, OCLC N BAERER
FBRINIDREREEREERS

L, 3k 5l Y Sarawak State Library
Z
.:.%‘EE%IJP:H%(TEB )’gﬂ@
NetLibrary#J 88 745

,.-af/

OCLC |':|:'| %Netleréry %? I@":Fﬂ{:} »




2003-2004

20034

2003. Malaysia's Kole; ®

Universiti Sains Dan
Teknologi joins.

Thai University eBook Net

= . 20044

!

2003, BRI HIKolej

Universiti Sains Dan
Teknologi 0A

Thai University eBook Net

buys NetLibrary ebooks. ME NetLibrary &% &3
gggﬁgillja%egig Network o 20045, University
NetLibrary ebooks. Network of Thailand#3E
NetLibrary &8 &+
o FEEPBIEHKREWE

China Library Consortium
buys NetLibrary ebooks.

NetLibrary B .jr o 4@’ e ¥




2005-2006
20054 - 20064

o 2005. Provides Japan’s NII with ® 2005$o ,—.51,\,;. EIZIKEI’JNII

access to the WorldCat database. ZElWorldCat iR E

» Contracts with Hong Kong’s St o B s ] ok b b
JULAC for its Hong Kong ¢ _'%?/%E’JE?H‘X S LE Ls =
Chinese Authority Name BHERAR UULAC)'\_?“E'LTé
(HKCAN) file. B X B MM SE (HKCAN) X

» Hong Kong and Taiwan libraries y =
collaboratively purchase 42,085 L3 B b AR
NetLibrary e-books. @ I{E’%ﬂ] HHIEEEX

o 2006. 214 Taiwan join together 142, 085NetLibrary BT
to form a Governing Member SR =
Consortium. o 2006%, 214;.)1-1-\« =4 \’3
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2007-2009

2007~

= - 20094

2007. National Library of Australia
loads its national union catalog.
New records to be loaded.

OCLC Beijing Representative Office
established.

National Library of New Zealand
loads its union catalog. New
records to be loaded.

2008. Through corporate
acquisition establishes offices in
Melbourne and Perth.

National Library of China agrees to
load new and old records.

Thammasat U Library joins - 15t in
Thailand
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But what about the future?
fH AR S ann]

OCLC's goals are to further , QCLCHY B#r2i — & (

(increase) access to the 4 1Y 75 HY +H H A=
world's information and :: le])&?r_HYQ__giﬂ: E!IM':
reduce the rate of rise of BEMEEERBIERA
library costs B EHEE
Dot Facc vt BAETHAT i

al = g &b 3k |
the world’s information? X & IZT*%EE AEIR Uit
Yes! ALrHNEE? ZH!
Do we in Asia Pacific want BRATET N AT S¥ b .
to reduce the rate of the < ;R%tﬁhzﬂﬁ1 o SR
rise of library costs? Yes! A FE R =R Eg AR
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How could we cooperatively increase

our access to information?
AT BE & 1B 1B I FEREATIRV(E R
Buy cooperatively so B B W SE LURHE 284y
that the per unit of ¢ SRS IS AR SN
information is reduced BB 2N ME

- allowing us to buy R ES= S

more with the same

dollars. ® »_\E—‘k:b#l_’;ﬁﬂk’&ﬂlﬂ
Share non commercial E=)
information with each .25 5 k45 4

Within the bounds of T~ XEEHRHER
copyright, share .

published information
with each other




How could we cooperatively reduce the rate in the

rise of library costs?
AT e & 1R K B 18 B ARV 1EE
.. Form a buying club of o BALEXEE HAl{EEE

such size that we can PDIHH., 2FEA

buy more and pay less. o B A ESRRR{EZS Hh
.. Reduce local 1 1 75 BR 2

negotiating costs by . R RS A RS 7E

working collaboratively.

ﬁé‘é_ J: N
;. Make publishers and lj__:gﬁz%lx , BAEEA]
vendors compete with a § | =

each other to get our
contracts.




Will this be easy? NoO!
XERBZ! "5

Our budgets are not the R R BIRET —
same.

Different countries face o TRIERELEILFZ LHE
different legal restrictions RG22 REE
on how they can do

business. . 4&-4‘7 85 H [ ) 1B
We don't all want the same - == H 35
subject matter. o BAIA EFﬁE T 22 Eq -ﬁ

We don't all want material ﬂml‘ —MiES —mEA]

in the same languages - BN AAENIES

we don’t speak the same
languages. - BN SBAEEHER
We compete with each =4 TR sy

other for money and
reputation



But how can we succeed?
(H 2T an{al gE 4K 48?2

Focus on common needs. s ERMEHENEE

Be willing to talk. N
Recognize that united we = ° BEM U LR

will win, divided we will » HAHASENT21BM 5
send all our money to the (LB RLIBFFEN £

same set of publishers and PN
we will never have as £ 45 UK W AR 7, 3

much information as '"]’I‘VZK;F RER b= M A K
libraries in NA and MWERPIEMRAE ML ZH
western Europe. =8

OCLC Asia Pacific brings us Sl Je 37 3 THO A e
all together, but what we ¢ OCLC/\\ ARG ?iﬂl XL s"-*' -
accomplish will depend MRS 1E — BRI K-

upon what we demand to E‘JEJ“’ﬁ?ﬁ?ﬂz1I]g‘ﬁﬁﬁ!
be done. 7 - f <




Why is Asna Pacific important to OCLC?
XNOCLC XAER?

o BATRRETATR

AT AT AP

We represent
thousands of libraries
without OCLC goods
and services.

OCLC knows it has
needed experience and
expertise.

Asia is arich
storehouse of recorded
human experience.

OCLC can market this
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Why is Asia Pacific important to OCLC?
A AN A FEFXNOCLCX AR E?

4. Asia Pacific is critical to o MU A S5 Hh X 1

world prosperity: In E%EI’J gt S JE oL
fewer than 100 years = RT| — FEFIS
Asia Pacific has been the \/71 s 2~ E@ EHJ_ \,i\l\l
- 7( FHXERZ=IX
locale for three major Py +
wars and is where the EBHFHREN
world's fastest growing DStttk é:r_/)l
economies are located. WKERESRAH S
5. If OCLCis "The World's o QU%OCLC SR
Libraries Connected,” it =] 45 48 4y BeER” jﬁ/ﬁl'_ {

can’t live without us. o '[‘__l 0 CL C @T%‘ﬁf \..J




AND if we are united, our students/readers win!
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