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First let’s look at this Asia Pacific 
Century! 



Proportion of global publication authorship by country 

1993-2003 2004-2008 

Knowledge, Networks and Nations: Global scientific collaboration in the 21st century.  London: The Royal Society, 2011. 
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Scientific publishing 
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Future Publications Trends 
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Collecting shifts 

• Big deal: burden or blessing? 

• Patron Driven Acquisition models 

• E-Books on the rise 

• Open Access 

• Large-Scale Digital Collections, eg Google 
Books, Hathi Trust, Internet Archive 

• New resource models – research data and 
datasets 



Collection development  
policies 

• Link to University and 
Library planning and 
priorities 

• Frames library decision-
making in context of 
research and teaching 
priorities 

• Helps set faculty 
expectations 

• Informs librarian selections 

• Supports budget decisions 
- allocations and 
reductions 

• Should be dynamic 



Broad principles 
• Defines a balance between 

teaching and research 

• Defines collection % spend 

• Defines subscriptions % spend 

• Identifies preferred format(s) 

• Provides collection assessment 
guidelines 

• Solutions for low usage 

• Selection tools and decision 
making 

• Collection maintenance 
guidelines 

• Document delivery parameters 

• Collaborative activities 



http://lib.hku.hk/cd/policies/cdp.html 





Disciplinary approach 

• Subject breakdown - by classification/national 
codes 

• Purpose of collection 

• Notable strengths 

• Scope of current activity 

• Languages, geography, chronology, formats, 
special considerations 



Budgets 

• Sources of funds 

• Allocations 

• Special funding 

• Costs of collection maintenance 

• Costs of document delivery 



But wait, there is a crisis!! 



Rising Journal 
Costs 
Inspiring Calls 
for  
Alternative 
Publishing 
Models 





Are rising (journal) prices justified? 

Librarians 

• Price increases greater than 
budget uplift 

• Big deals limit ability to cancel 
titles 

• Books are sacrificed for 
journals 

• Costs would be lower in a not-
for-profit model 

• Publishers own copyright 
• ‘Our academics did the work - 

why should we pay (so 
much)?’ 

Publishers 

• Great increase in research 
output 

• Cost per download falling 

• Big deals offer wider access 
at discount 

• e-journal transition required 
massive investment 

• ‘We will try open access if 
we can cover costs’ 

Support open access Find new sources of funds 



The big deal for librarians 

• Access to vast numbers of 
titles 

• Bundles bought on basis 
of package value - titles, 
downloads etc - than on 
assessment of individual 
title quality 

• Harder to select or cancel 
individual titles 

• Journal brands replaced 
by package brands 



The big deal for clients 

• Access to vast quantities of content 

• Access to deep archives 

• Wider dissemination of publications 

• Search and discovery tools - eg Google Scholar and 
Summon - taking people direct to article 

• Clients expect sophisticated data mining tools 



The big deal for publishers 

• Economies of scale in the big 
few making it hard for smaller 
publishers to compete 

• Only the big few can afford to 
develop sophisticated services 

• Bundling has allowed 
publishers to drop major price 
increases for specific titles for 
incremental increases on the 
bundle 

• This is justified often by 
quantity rather than quality 







“Collection Size Rapidly Losing 
Importance” 

• Even the wealthiest academic libraries are 
abandoning the “collection arms race” as the 
value of physical resources declines. Increasingly, 
libraries must adapt to a world in which 
providing access to—rather than ownership of—
scholarly resources is their primary role. 

• Redefining the Academic Library Managing 
the Migration to Digital Information 
Services 



Use of print collections 

Pittsburgh study 

1979 

 
40% of collection never circulates 
 

If a book isn’t borrowed during first 

6 years, only 2% chance it will ever 

be used 

Cornell study 

2010 

 
55% of books purchased 

since 1990 never borrowed 

 

65% of books purchased in 

2001 hadn’t been borrowed 

13% 
Average 

circulation from 

open shelf 

collections 
1% 

Average 

circulation from 

high density 

collections 



Use of Print Materials: HKU 
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From “Just-in-Case” to “Just-in-Time” 

“Just-in-Case” 

• Approval plans 

• Librarian selection 

• Faculty selection 

• Publisher “slips” 

“Just-in-Time” 

• Patron Driven 
Acquisition 

• Pay per view 

• Rentals 

• Patron (monthly) 
subscriptions 



Collections and collection building 



E-Book Limitations 

• Usage Restrictions from a Major ebook Publisher 

– Cannot download file more than 6 times 

– Cannot move file to a different computer 

– Cannot lend, sell, or give ebook to others 

– Cannot copy the ebook 

– Cannot copy or paste entire pages at a time 

– Cannot copy or paste diagrams, figures, or artwork 

– Cannot annotate text 

• Source: Education Advisory Board interviews and analysis. 





Patron Driven Acquisition (PDA) 

• ebook records loaded in library catalogue 

• Users see the ebooks and can access them 
even though the library has not purchased 
them 

• The library pays the vendor only when 
patrons use an ebook. 

 



Exercise 

• What are some of the issues/problems and 
possible solutions to this form of purchasing? 

 

• Discuss in your group and provide some 
responses to feedback to the whole group. 



Lessons learned from early adopters 





Results 



Unlocking access? 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=Wwo2pjh6GV9NiM&tbnid=vFihi-EEnORhMM:&ved=0CAYQjRw&url=http://commons.gc.cuny.edu/wiki/index.php/Open_Access_Publishing&ei=1cAnU_jdJubNiAez14CADw&bvm=bv.62922401,d.aGc&psig=AFQjCNG2SEZQMEWPiUdrPebVol6OLG0DUQ&ust=1395200398834833


Early influences 

Currently, access to 
research is restricted 
and the means to gain 
access are determined 
by a market in which a 
small number of 
publishers have a 
dominant position 
(2003) 

 
http://www.wellcome.ac.uk/assets/wtd003182.pdf  

http://www.wellcome.ac.uk/assets/wtd003182.pdf
http://www.wellcome.ac.uk/assets/wtd003182.pdf


It is not for either publishers or 
academics to decide who 
should, and who should not, 
be allowed to read scientific 
journal articles. It is in society’s 
interest that public 
understanding of science 
should increase.  Increased 
public access to research 
findings should be encouraged 
by publishers, academics and 
Government alike. 

http://www.publications.parliament.uk/pa/cm200304/cmselect/cmsctech/399/399.pdf  

http://www.publications.parliament.uk/pa/cm200304/cmselect/cmsctech/399/399.pdf
http://www.publications.parliament.uk/pa/cm200304/cmselect/cmsctech/399/399.pdf


Finch Report (2012) 

• Research Councils and 
other public sector bodies 
funding research in the UK 
should establish more 
effective and flexible 
arrangements to meet the 
costs of publishing in open 
access and hybrid 
journals;  

 

Finch Report 

http://www.researchinfonet.org/publish/finch/  

http://www.researchinfonet.org/publish/finch/
http://www.researchinfonet.org/publish/finch/


Open access: Gold 

Gold OA is achieved by the publication of peer-
reviewed articles either in (i) Open Access 
journals or as (ii) individual (OA) articles in 
subscription-based journals. 

 







Open access: Green 

• Green OA is achieved by depositing a version of 
a peer-reviewed article, which is available for 
purchase in its version of record form, in an 
online repository or archive 
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HINARI 

• Run by World Health Organisation 

• Launched in 2002 in partnership with six major 
publishers 

• Now offers 13,000 journals and 28,800 ebooks in 30 
languages 

• Available in more than 100 countries and territories 

• Eligibility based on: Total GNI (World Bank figures), 
GNI per capita (World Bank figures), United Nations 
Least Developed Country (LDCs) List and Human 
Development Index (HDI). 



OA for developing countries 



9,744 Journals (+14%) 

1,585,420 Articles (+66%) 

2006 = 138 Articles 

… 

2013 = 31,500 Articles 

Open Access 2014 



The growth of OA 



Projections of Gold OA Growth for ISI-indexed journal articles (data 
from Springer publishers). Growth will reach 27% of all journal articles 
by 2020. 

http://www.richardpoynder.co.uk/Open_Access_By_Numbers.pdf  

http://www.richardpoynder.co.uk/Open_Access_By_Numbers.pdf


Open access mandates 

• To make publications arising from research 
freely available - through green and/or gold 

• For example: 

– a university may require that its researchers deposit 
copies of publications in its institutional repository 
(aim: showcase institution’s research); 

– a funder may offer money to cover costs of gold OA 
(aim: inform the public about research results) 



Three mandate sources 

• Government - eg European Union, NIH 

• Research funder - eg Research Councils UK 

• Employer - including Harvard, MIT, Stanford, 
University College London, and University of 
Edinburgh 



Registry of Open Access Repositories 
Mandatory Archiving Policies (ROARMAP) 



Exercise 

• In your groups, discuss the benefits and 
problems of Open Access for: 
– Librarians 

– The Public 

– Academics 

– Publishers 

 

• Record your responses to feedback to the 
whole group 



Objections to Open Access 

• Misconception that OA journals are not subject to 
the same rigorous peer-review process as 
traditional journals.  

• Promotion and tenure are inexplicably intertwined 
with the notion of publishing in established, 
“brand name” journal titles (Nosek and Bar-Anan 
2012). 

• Fees (APC – article processing charges) for Gold 
OA are significant and subsidies not always clear. 

• Suitability for all disciplines? 

• Shifting support ($s) from “creation of knowledge 
to the dissemination of knowledge”. 



Scholars favor Open-Access Journals, 
but quality and fees are concerns 
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Predatory OA Publishers 

• Beall’s List (Potential, possible, or probable predatory 
scholarly open-access publishers) 
– article processing charges  
– Mandates  
– Misleading metrics  
– Open-access policy  
– Open-access sanctions  
– Plagiarism  
– Platinum open access  
– Scholarly Open-Access Publishers  
– spam email  
– Unethical Practices 

• http://scholarlyoa.com/publishers/ 
 

http://scholarlyoa.com/publishers/
http://scholarlyoa.com/publishers/


OA and librarians 

• Costs 

• Permissions to 
reproduce/reuse etc 

• Serials crisis 

• Boosting role and 
visibility 

 



OA and the public 

• Taxpayer funded 

• Greater access for 
all means a better 
world 

• Developing 
countries 

 
http://www.flickr.com/photos/asiabruin/59396134/  

http://www.flickr.com/photos/asiabruin/59396134/
http://www.flickr.com/photos/asiabruin/59396134/


OA and the academic 

• Greater exposure of 
research 

• Larger number of 
citations 

• Meeting like-minded 
researchers 

• Greater research 
funding opportunities 

• Status 

• Tenure 

• etc 



Recent developments 2013/14 

• US federal agencies to provide public access to 
research publications within one year (Feb 
2013) 

• The UK HEFCE proposed that after 2014, only 
open access articles would count in the UK’s 
Research Excellence Framework (REF) (Feb 
2013) 

• PeerJ offers a one time subscription fee for 
authors to publish for life 

• UNESCO releases an open access repository 



Recent developments 2013/14 

• Wellcome Trust extended its open access policy to 
cover monographs and book chapters 

• PLOS passed the 100,000 article milestone (Dec 
2013) 

• SCOAP3 is launched by CERN (Dec 2013) 

• “Access to Research” initiative 8,400 journals from 
Elsevier, Wiley-Blackwell, Springer, Taylor and Francis 
and Nature Publishing Group for walk-in access to UK 
public libraries (February 2014) 

• PLOS journals need to have a ‘data availability 
statement’ (March 2014) 



Recent developments 2013/14 



Breaking News!! 



Breaking News!! 



Mass digitisation 

 

“… Google plans to digitize and make available 
through its Google Books service 
approximately 15 million volumes within a 
decade” (December 2004 press release). 



Staggering Growth! 
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Mass digitisation 

• 11,101,789 total volumes 

• 5,792,279 book titles 

• 289,497 serial titles 

• 3,885,626,150 pages 

• 498 terabytes 

• 131 miles 

• 9,020 tons 

• 3,697,078 volumes (33%) in the public domain 

• 7,404,711 (67%) “locked up” 



11,735 titles 
0% 

398,598 titles 
19% 

410,333 titles 
19% 

University of Hong Kong Library (HUA) Titles 
Duplicated in Hathi Trust Digital Library - January 2012 

Digitised public domain (US) Digitised in copyright (US)

http://www.hku.hk/
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Holding Libraries (WorldCat) 

System-wide Print Distribution of University of Hong Kong Library (HUA) 
Titles Duplicated in HathiTrust Digital Library - January 2012 

N = 410,333 titles 

            6% held by <10 libraries 
          15% held by 10-24 libraries 
          20% held by 25-99 libraries 
          58% held by >99 libraries 

http://www.hku.hk/


The potential for these is 
enormous… 

…but largely unrealised (for now). 



“The Library is at the heart 
of the university” 

…or so we would like to 
believe 



OCLC, Perceptions of Libraries, 2010: Context and Community, A report to the OCLC 
Membership, 2010. http://www.oclc.org/reports/2010perceptions.en.html  

http://www.oclc.org/reports/2010perceptions.en.html


Where do Faculty begin their research 

 

http://www.sr.ithaka.org/sites/default/files/reports/Ithaka_SR_US_Faculty_Survey_2012_FINAL.pdf  

http://www.sr.ithaka.org/sites/default/files/reports/Ithaka_SR_US_Faculty_Survey_2012_FINAL.pdf
http://www.sr.ithaka.org/sites/default/files/reports/Ithaka_SR_US_Faculty_Survey_2012_FINAL.pdf






Libraries designed for learning, CLIR 2003 

Disposition of library space 



UNSW Survey, 2011 



The major “disruptors” are: 

• Declining purchasing power and budgets 

• Digital content, increasingly user generated 

• Open access 

• Mass digitisation providing alternate access 

• Ubiquitous access with mobile devices 

• Declining usage 

• Changing user demands 

 



There is a need for 
transformation 

The time is upon us. 



Collection leadership issues? 

• Collaborative purchasing/licensing 

• e- only policy 

• Open access initiatives on campus 

• Patron driven collection building 

• De-accessioning/off-site storage for low use 

• Shared storage 

• “Radical” collaboration 

• Repurposing spaces 

• Repurposing positions/tasks/time 

 

 



Is your library addressing these 
issues? 



Thank you. 


