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Abstract

Information technology is now widely used in the education sector, and online
discussion forum has been regarded as a useful tool for education. A large number
of online forums have been set up with an unexamined assumption that participants
will learn through interacting with others in the forums. This paper reports a case
study of the discussion forum of the Hong Kong Cyber Campus (www.hkcampus.net).
It is the in one of the largest public educational discussion forums in Hong Kong set
up jointly by local higher education institutions, to provide a venue for educators,
teachers, students and parents to discuss about educational issues and the use of
information technology for teaching and learning. The current study addresses the
following issues: (1) What are the major objects of discussion in the forum? (2) How
the structure of the forum may affect interactions between the different types of
participants? (3) To what extent is online discussion conducive to conceptual learning
of the participants? (4) What are the characteristics of the interactions of the
participants in online forum? (5) How should the moderator act effectively to
facilitate discussion? What kinds of moderator's messages will spark off more
discussion? What kinds of messages tend to end the discussion? To address these
research questions, we have conducted an analysis of the messages of the forum
generated in its first twelve months from Feb.1999 to Feb.2000. Some of the
findings are highlighted in this paper, namely: (1) The objects of discussion are
mostly about everyday work and life of students and teachers; (2) The structure of the
forum does affect the amount of interaction between different types of participants; (3)
Online discussion affords gathering opinion, exchanging information and expressing
feelings; (4) Online forum appears weak in resolving conflicting views. Participants
seldom exhibit a change of their beliefs during the discussion. It also tends to polarize
the discussion, lead the participants to extreme points of view. This is especially
salient when the participants do not share a common experience of the issue. (5) The
kind of moderator's messages that try to round up, make conclusion and provide
authoritative information tend to terminate the discussion, while the expression of
example/experience with open meaning tend to spark off more discussion.




Introduction

This paper reports a study on the pattern and characteristics of interaction on the
public online discussion forum of the Hong Kong Cyber Campus web site. The Cyber
Campus project is a project built upon an earlier project called Hong Kong Schoolnet
run by the Chinese University of Hong Kong (since 1996) which aims to help schools
to get onto the internet with low cost equipment. The Schoolnet project actually came
in before the implementation of massive IT in education plan by the government
(which is from 1998), and had very good response from schools. In the year 1998,
there were tens of secondary schools who had joint the project. On the basis on that
achievement, the government in the year 1998 gave a subsidy to expand the project to
include the participation of the other higher educational institutions of Hong Kong.
The project is renamed Hong Kong Cyber Campus, which aims to link educators,
students and parents at all levels altogether in cyber space. The project includes an
educational portal site (www.hkcampus.net), and the authors of this paper are
responsible for the running of the discussion forum of the site. Other components of
the project include a support center which provide IT aids to educators and some other
activities include IT camps for students and IT literacy course for educators, etc. All
secondary schools and primary schools are invited to join the project

The current study addresses the following issues:

(1) What are the major objects of discussion in the forum?

(2) How the structure of the forum may affect interactions between the different types
of participants?

(3) To what extent is online discussion conducive to conceptual learning of the
participants?

(4) What are the characteristics of the interactions of the participants in online forum?

(5) How should the moderator act effectively to facilitate discussion? What kinds of
moderator's messages will spark off more discussion? What kinds of messages
tend to end the discussion?

The first part of the paper will address question (1) and (2) mainly through
guantitative analysis of the interactions on the forum, while the second part of the
paper will address question (3),(4) and (5) using a more qualitative approach.

Participant structure of the Cyber Campus public forum

As mentioned in the previous section, the Hong Kong Cyber Campus web site is
intended to be a portal site for a very wide audience, including all parents, students
and teachers in Hong Kong. Hence the discussion forum has a public nature. Just like



most discussion forum on the Internet, all users participated in the Cyber Campus
discussion forum is on voluntary basis, and their participation in the discussion forum
involve no reward of any kind.

The discussion forum is promoted through posters and leaflets distributed to schools,
newspapers and magazines articles, and promotional messages sent to education
related newsgroups. Any person can register to be a member of the discussion forum.
Immediately after they have made their on-line registration, they can post messages
onto the forum. In the registration, they have to provide information about whether
they are teachers, students, parents or public users, and the names of their schools in
the cases of teachers and students. They have to submit their e-mail addresses, and
e-mails are sent subsequently to these addresses for verification. But for practical
reasons no validation is done about the part on school affiliation.

For the period from Feb 1999 to Feb 2000 there are altogether 2331 registered
members (614 teachers; 1094 students; 54 parents and 569 public) and altogether
2922 messages have been posted by the registered members.

To read the messages does not require registration. At first it is intended that only
teacher members can read the teachers’ corner, so that teachers can feel more secure
to reveal their problems. However, the requirement is subsequently waived because
the purpose can not achieved any way since we actually do not validate the actual
status of the members. So in other words all messages are readable by any public
users.

In reading the messages, only the nicknames of the authors are revealed, and the real
names and affiliation of the authors are protected. This anonymity is introduced to
provide an non-intimidating environment for people to express more openly and
freely about their thinking.

Because of the open and public nature of the forum, it has to be closely monitored and
moderated against indecent messages. As stated in the forum rules, any messages
containing foul language or other indecent content are deleted as soon as they are
discovered and warning messages or suggestion on message amendment will be sent
to the writers.

Another job of the moderators is to facilitate discussion. They do it mostly in an
implicit manner. The moderators write messages without telling the participants that
they are the forum moderators. They just act as ordinary participants and post
different view points to stir up discussion.

The structure and restructuring of the Cyber campus forum

When the discussion forum was launched in February 1999, the forum was divided



into a number of discussion areas according to educational levels and user groups. In
Oct 1999, the forum was restructured to use content as the major organization
principle with supplementary index of levels of education and target groups. In this
section of the paper, the authors will reflect about the effects of such change.

The first forum structure (period 1: Feb 1999-Oct 1999)

In designing the first forum structure, it was assumed that most users would like to
find a place to communicate with other people of similar background. So the forum
was divided into the primary education area, secondary education area, tertiary
education area, and within each of these areas there are teachers’ corner, students’
corner and parents’ corner. So each user group has its own specific area. In addition
there are the public discussion area, hobbies area and learning area which do not have
specific target group in mind. (Figure 1.) A hierarchical navigation is provided for the
user to go first to a discussion area and to a corner. Eventually, within a corner, the
user sees a list of topics and can click to display linearly all messages on the topic.
(Figure 2.) The user can append a response to the discussion or to start a new topic in
the corner.

After running for several months, a number of problems were discovered There were
complaints and concerns from users saying that it was time consuming to locate new
messages. The user had to click many times to enter into one corner and then return
and click into others one at a time. Besides being time consuming, The design thus
affords quite a localized discussion, does not seem to encourage the interfacing
among the different groups of users, which is a major goal of the Cyber Campus
project.

The second forum structure (Period 11: Oct 1999-Feb 2000)

In view of the above comments a major reconstruction of the forum was carried in
Oct 1999. The new forum is built on the Lotus Notes platform. In the new forum, the
discussion areas are mainly structured according to content. Supplementary indexing
is provided for sorting messages according to target groups (parents, students,
teachers, etc) and educational levels (primary, secondary, tertiary etc).

The existing messages (about 1820 messages in 401 threads) were re-categorized
according to new structure for inspection before the confirmation of the new structure.
The moderators checked the actual content in each new category in terms of it feel
and look. They looked fine on the whole, except that in the content area of “life
experience sharing”, we found that while there were significant contribution from all
parties, but the number of messages sent in by students out proportion those by



teachers and parents and make them quite invisible. In order to the contribution of

parents and teachers more up-front, subcategories entitled “parents’ voice”, “students’
voice” and “teachers’ voice” were added under the area of “life experience sharing”.

Multiple indexing of content is used in this new forum. When a writer initiate a
discussion thread, he can select multiple categories. The discussion thread will be
assessable through multiple routes. For example, when the writer posts a message to
start a new discussion topic, he or she can categories the discussion to be about a kind
of “life experience sharing”, about “student’s voice” and “family life”. The writer can
also select the target discussion participants to be “parents” and “students”, and the
issue is not restrictive to any particular educational level. Then the same thread will
be assessable through a variety of routes:

Life experience sharing—> students’ voice
Life experience sharing = family life
Target people = students

Target people - parents

Educational level = none in particular

The intention of this design is to increase the probability of a particular discussion
thread being heard (in comparison to the former structure where the discussion is only
visible within a node in the hierarchy) and to encourage a wider participation into the
discussion.

When a user reads a message, the following will also be displayed:

(a) A list of the whole thread, so that the user can click into another message in the
thread

(b) the categories to which the thread belong. By clicking the name of a category, the
user will be led to other discussion threads under that same category.

After the final modification and usability testing of the new forum structure (Figure 3)
and it associated interface (Figure 4), the new forum structure was launched for use in
Oct 1999. Figure 7 provides information about the message growth before and after
the change in the structure of the forum. It seems to indicate that the migration is
smooth and the amount of participation continued to grow.

Analysis of the Participation Pattern over the Two Periods

In the following section, the writers will report the behavior of participation in the
period Feb1999 to late Oct 1999 (Period 1) , and the period from late Oct 1999 to Feb
2000 (Period 1), reflect about the issues concerned and propose directions for future
development



Period | Participation Pattern

From 29.1.99 to 19.10.99, which were 264 days in total (with 188 weekdays and 76
weekends), 2081 users registered (44 as parents, 551 as public, 915 as students and
571 as teachers). Within the period, 1820 messages were posted, of which 494 were
by moderators. These messages are under 401 thread, each thread with an average
length of about 4.5 messages.

In other words, there are about 7 new messages coming in everyday, and the average
length of 4.5 messages per thread also indicated that there is quite a reasonable
amount of responses among users.

Table 1 shows the spread of the messaging activities across different areas of the
forum. The figures indicate that the “Public discussion area” and the “Secondary
school area” are the most active in terms of number of participants, volume of
messages and interactivity (indicated by the number of messages in a thread).

Table 2 and Table 3 give further break-downs about the participation in the two areas.

The figures indicate that the most active discussions are in the follow three specific

areas:

(a) Free topic discussions in the Public forum, which are mostly about general
educational issues

(b) Discussions about IT coordination in the Public forum, which are mostly about
practical issues of the work of IT coordinating teachers in schools

(c) Student discussions in the Secondary Education forum, which are mostly sharing
among students about their social and study life

Table 1. Number of messages and writers in different part of the forum in period | :

Public Primary | Secondary | Tertiary Interest | Learning
Number of 216 13 267 23 91 71
writers
Number of 158 6 96 14 81 36
threads
Number of 761(259) | 14(6) 679(97) 37(2) 219(97) | 105(10)
messages
Average number 4.8 2.3 7.1 2.6 2.7 2.9
of message per
thread
Maximum 55 9 37 7 16 10
number of
messages in a
thread

Note: numbers enclosed in brackets indicate the number of messages sent in by the moderators.



Table 2. Distribution of messages in the sub categories of Public Forum :

Free topic Education Medium of Technology Service enquiries
instruction 10 (2)

208 (100) 130 (59) 41 (10) 105 (25)

I.T. Coordinator |I.T. in Education |Entertainment Advertisment Testing

164 (7) 30 (12)
13 (4) 7(0) 53 (0)

Table 3. Distribution of messages in the sub categories of Secondary Forum :

Students Activities Teachers Teaching Parents Further
556 (64) 19 (4) 63 (20) 37 (8) 1 (1) Studies
4(1)

We also did an analysis about the amount of messages posted by teachers and students
in the various areas. Table 4 shows the distribution. On the whole it seems that the
distribution patterns of the two groups of users are quite different.

Table 4. Number of messages posted by teachers and students in the various discussion areas
in period |

Public Primary | Secondary | Tertiary Interest Learning

Number of 169 79
messages by

teachers

Number of 102 192 13 10

messages by
students

Period 11 Participation Pattern

From 20.10.99 to 24.02.00, which were 127 days in total (with 91 weekdays and 36
weekends), there were 2331 registered users (54 as parents, 569 as public, 1094 as
students and 614 as teachers). Within the period, 1102 messages were posted, of
which 208 were by moderators. These messages are under 314 threads, each thread
with an average length of about 3.5 messages.

In other words, there are about 8.6 new messages coming in everyday, and the
average length of 3.5 messages per thread also indicates that there is quite a
reasonable amount of responses among users.



Table 5 shows the spread of the messaging activities across different areas of the
forum. The figures indicate that the “life experience sharing” and “Leisure” appears to
be the most active areas. Table 6 and Table 7 give further break-downs about the
participation in the two areas. The figures indicate that within each of the two areas,
there seems to be a wide spread of content among the sub categories.

We also did analysis about the amount of messages that teachers and students post in
the different areas. Table 8 shows the distribution. On the whole we can see that the
difference between the distribution pattern between the two groups is less pronounced
in this new forum structure.

Table 5. Number of messages and writers in different part of the forum in period Il :

Moderator Life LT Teaching Leisure Activities
experience | Education |and learning information
Sharing
Number of 28 163 56 64 105 6
writers
Number of 20 167 35 50 75 9
threads
Number of 51(9) 607(127) 126(22) 146(33) 295(59) 11(5)
messages
Average 2.6 3.6 3.6 2.9 3.9 1.2
number of
message per
thread
Maximum 9 15 24 20 25 3
number of
messages
in a thread

Note: numbers enclosed in brackets indicate the number of messages sent in by the moderators.

Table 6. Distribution of messages in the sub categories of life experience sharing Forum :

School Life Academic Career Counseling on-line  |Family Life
advancement

241 (43) 84 (28) 25(1) 15 (2)

Student’s voice Social Issue Parent’s voice Teacher’s voice

362 (47) 155 (48) 44 (21) 145 (44)

Table 7. Distribution of messages in the sub categories of Leisure Forum :

Arts &
performance

60 (25)

Interest groups
58 (12)

Hobbies
170 (28)

Sports
64 (17)

Classified
27 (3)




Table 8. Distribution of teachers’ and students’ messages across the different discussion areas

in period Il :
Moderator Life LT Teaching Leisure Activities
experience | Education |and learning information
™~ Sharing
Number of 7 170 38 38 24 5
messages
posted by
teachers
Number of 17 261 42 62 197 1
messages
posted by
students

We also did an analysis about how users categorize the discussion in terms of
educational levels and target audience. Pie charts in Figure 5 and 6 seem to show a
reasonable variety, indicating the meaningful usage of this indexing function by the
users.

Reflection about the restructuring

The restructuring and migration was quite smoothly done and the volume of
discussion grows continuously in a steady manner as indicated in Figure 7.

By restructuring the forum the variety of content in the forum stands more up front.
As a matter of facts every day there are on average about 250 readers from different
IP address logging into the system to read the messages. From the readers’ point of
view, the new feature is likely to be an advantage.

Changing the structure alone does not seem to be able to bring about much change in
the content of the discussion. It is after all the interest of the users and the perceived
nature of the forum (the purpose of the forum and its participant structure) that dictate
the content of the discussion. However, we think that in the new structure there is
more opportunity for the two groups of users to hear each other’s ideas and interact.
Because, in the old structure teachers’ and students’ participation diverged to quite
different locations in the discussion forum, but in the new structure, their participation
tend to converge to quite similar patterns.

One down side of the new structure voiced by some users is that, as the new structure
incorporate cross posting of a discussion thread, a same thread may appear again and
again when the user moves to different discussion areas. This can sometimes be a
nuisance. Reflection about this makes we think about a way to further enhance the
new structure: Actually we can offer a new way of access different from the
traditional hierarchical mode of access. In the traditional mode, the user first go to an
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area and then to its subcategories, and then to the messages. It would be much better if
the user can start with selecting a number of areas and corners at one go, and the
forum server would list all message threads that falls under the categories without
unnecessary repetition. Also we can provide a function so the user can input key
words to narrow down of their view. Furthermore, these selection criteria can be
stored as personal profile and reused every time the user logs in.

One basic issue we think we have to explore further is the tension between group
identity and inter-group interfacing. There are people who prefer the forum to be
partitioned into smaller focus groups, so that they can meet a group of people with
similar background. And they feel more secure and comfortable to interact in this way.
However, it is the aim of the Cyber campus project to encourage interfacing among
different user groups. The first structure and the second structure handle the balance
in two somewhat different ways, but it is still difficult to tell which is better. Further
study about individual users’ perception about the change will have to be carried out.

Some general observations about the nature of the discussion

Over the period of study, quite a large number of teachers and students participate into
the discussion. It is reasonable to believe that they must see some benefit from this
kind of discussion. In these following section we shall look at some of the longer
thread in the forum and try to highlight what is happening in those interactions.

Information exchange

There are threads in the forum where information exchange seems to be the major
function. In some cases, it happens because of the existence of some expert

informants on the network. Appendix 1 is an example. “A” is a computing professor

in the Chinese University of Hong Kong and the Director of the CyberCampus project.
He is well known to be knowledgeable about networking technology. So in the IT
coordinator corner people submit questions to seek his advice. It is quite obvious that
people would find this very useful as the forum serves as an additional powerful way
of getting expert advice. However, in such kind of threads where there is a clearly
identified authority figure, other people could seem to be more submissive and there

is usually less divergent or contrasting viewpoints.

There are other cases when people seek for advice with no particular authority figure
in mind. When the questions are of general concern and about which many people
have first hand experience, then the threads of responses can actually be quite long.
One example is the thread “how one can reduce the negative impact on children when
their parents separate” (Appendix 2). It starts with a question seeking for advice. Then
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there are 14 responses besides those put in by the moderators. The large number of
responses indicates that the topic of discussion must be of great interest to the
participants. They all give very rich suggestions on how to handle the matter. From
the richness of the suggestions, I guess most of them may be talking from the author’s
first hand experience. It is quite obvious that such response could mean a huge
support to the person that raise the question.

Discussion vs information exchange

However, in the second example just named in the previous paragraph, one striking
feature we notice is that in these 14 messages, there is not even one incidence where
one comments on others’ suggestions. People tend to post their own view as
information, without relating to or commenting about others’. So on the whole the
thread does not sound like a discussion.

One possible reason may be that this is a sentimental topic. People like to sound
sympathetic and supportive. So they don’t like to comment or criticize others’
suggestion.

Another reason may be that too much information can crowd out the space for
discussion. In many of the messages, the writer writes a large number of suggestions
in point form. As a result, it is in fact not too easy for a reader to make any overall
comment.

Also we notice that none of the message actually reveals the author’s own personal
story to support the advice put forward. I guess, it may also be related to the nature of
the topic, people don’t want to make it too sentimental, and limit the communication
to the level of information exchange.

The discourse generated is hence like a “cumulative talk”, forming a rich pool
information. It may not be too fair to call it just information, as it also rich in ideas.
There is obviously a collective wisdom in this accumulation. However there are few
explicit interactions among the points presented by the different participants, and we
do not see the deepening of understanding about the issue as the body of messages
grows.

First person stories and beliefs

Although in the last case, the exchange tends to state at the information level, there
are many cases where there is very lively discussion. We notice that in such cases the
nature of the discussion is quite interesting. Most discussion are done through the
sharing of first person stories and beliefs.

Take the thread on “why hair gelling is not allowed in schools” (appendix 3) as an
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example. First of all, the topic is of an interesting nature. It is problematic, but not too
serious. It provides a room for people to express different feelings and tell different
stories.

The “first-person-ness’ is easy to understand. Most people are just responding
immediately as they see the existing message. It is rare that people would leave the
computer, go to find some other information before they come back to make a
response on the computer. So what one types in would most likely be his/her first
hand experience that they can tell right away. (So topics like “Can Disney Land
project benefit Hong Kong’s economy?” are difficult to spark off much responses.)

From the messages listed in Appendix 3, we see that it is quite rare that the writer
write in a detached matter. There are seldom the “on one hand and on the other hand”.
Usually, they make their points by describing stories they have come across. Instead
of trying to argue on the general level for a truth or false, they are more like personal
manifestos, and the writers justify their beliefs on concrete local terms. The
justification may be a personal story, and the feeling as experienced from the writer’s
life position. The writer just sounds out the feeling and perspective from his position.

When people exchange stories, the stories do not directly agreeing or opposing each
other. They are rather like a kind of variation along a theme. Different stories add a
slightly different angle, like an overtone, or color to the theme. And basically most
participants are from similar life position and share some common basic assumption.
(If some participants do come in from a position at odd to the majority, then their
messages tend to be ignored.) The messages make sense to the group easily because
of their similar background, and the communication tend be quite fluent (in terms of
the continuity and variation of meanings that flows across messages.)

Similarity in background, and at the same time, difference in perception makes the
discussion particularly interesting. For example, among the students who are similar,
in terms of being oppressed by school rules, some think they should fight for personal
rights, others take a more cunning view on the system and suggest clever ways to get
around it, and some take a humorous view by highlighting funny phenomena among
students which shows that the rules actually fail at heart.

As the people are from the same background, their interactions would tend to be like
‘cumulative talk” and opinions easily go very much one-sided. However, it is
interesting to note that it seems the people also have a natural tendency to look for
variations. So after extreme feelings or positions are aired, there often come messages
that hint some possible new openings that swing the pendulum back a little bit.

It is not only students who demonstrate this mode of discussion. There are also long
threads of interesting discussion among teachers with similar characteristics. One
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example is the thread with the title “IT coordinator or IT superman” (Appendix 4). A
teacher asks whether he should apply for the post of an IT coordinator, and whether it
is a tough and unachievable task. It sparks off the discussion and generates a very
long thread with 20 responses. In reading the thread, we find that most of the
participants have the shared background as IT coordinating teachers in schools. Just
like the students, they express in a first person way. They tell stories of their own, and
express personal beliefs often in a affirmative way. Usually they use “is”, “will” (like
what is known for sure). Phrase like “if”, “would”, “because”, “therefore”, “on one
hand” or “the other hand” seldom appear. Sometimes, they write “I think” to indicate

it is the writer’s belief.

We feel that, same as in the last example, their intentions are also more on posting
their personal view from their own position, to seek for resonance in feeling from
others in similar positions, and let or people know their perspectives, rather the
rational construction of a common theory or description of the matter. It is a loose
structure in terms of its logic, but this loose structure appears to provide a space that
interesting variations can come together like a montage painting.

Do individuals exhibit conceptual change?

The web forum allows people to express opinions in an open way, so there are often
rich variation in perspectives among the messages in a thread on the same topic.
However, according to our observation, it is quite unusual to see a writer changing his
or her stand in a discussion.

One possible reasons of this may be that the web forum is a public place, so people do
not want to loose face by changing their stand publicly. So if one becomes convinced
by the opposing views of others, he/she may choose to become silent. Actually, the
conclusion of a discussion is rarely marked by the acknowledgement of consensus
from different participants. The more usual way is that the discussion just ends in
silence after a particular message.

The thread “Is Hong Kong a lovely city?” (appendix 5) is a typical example when
people debate over a question. The participants defend their own positions and argue
against their oppositions. “C”, one of the participants, just disappears in the end when
he/she becomes the minority voice. There are occasional cases in other threads where
we do see writers acknowledging the legitimacy of alternative views in the end, but
they typically do it without giving up their own positions.

So is there some sort of learning resulting from such discussions? We think the
answer depends on what nature and level of learning are we talking about. If we are
talking about whether there is learning in the collective sense, then we can probably

13



say yes. The discussion generates a discourse. By reading it, one can be made more
aware of the diversity of viewpoints, and sometimes the variation can be quite
stimulating. If we are talking about whether a participant can learn to accept the
existence of legitimate views opposite to his/her, then we would probably say yes. But
if we are talking about learning as individuals changing their belief, then we say we
do not see it happening often. (May be we need to do interview to confirm).

Polarizing effect

In most long discussion, the participants share some common ground. But, there are
also other long threads where participants seem to hold very divergent views.

We shall take the thread of title “IT education” as an example (appendix 6) . It is
sparked off by a teacher showing doubts about whether students would be able to
benefit themselves with IT, with regard to their lack of initiatives to analyze
information, in contrast to their keenness in using 1CQ. It generates 35 responses
mostly from teachers.

Some messages express pessimistic views on the IT initiatives and grievance of
teachers, while others say teachers must catch up with the world development and that
IT is good for students only if teachers use it with good understanding. This
spotlighting on the responsibility of teachers makes the discussion a bit sensitive and
some degree of antagonism can be felt in the argument.

Then some proceed to name other dimension of education that are put off focus, while
the other side propose to extend the IT initiative to the scope of overall educational
renewal including the power structure, learning theories etc. People argue whether IT
is a must in the improvement of the education. The difference between the two camps
widened.

Finally the discussion focuses back to the teachers: how much IT should one expect
on teachers, and whether such expectation are reasonable or not. The feeling of
opposition continued.

The discussion goes on and the two camps can see clearly that they are not going to
move each other. Eventually, one on each side makes a statement, then the whole
discussion ends. So here we seem to see people polarizing to quite extreme views
through the discussion. In the course of debate, the focus move around like a kind of
wrestling. It is not easy to make the underlying issue really explicit, or to generate a
new opening that both sides can see as enlightening.

Facilitating/ moderating forum discussions

To summarize, it seems that the forum is effective in sharing and cumulating useful
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first hand information /experience about matters of genuine concern to the
participants. It is also effective in generate interesting variations and new openings
through the sharing of personal stories and beliefs when the participants already have
some basic experience or assumption in common. But it does not seem to be an
effective platform for resolving conflicting viewpoints. These observations may be
particular to the nature of this forum, and not generalizable to other forums that are
designed for specific groups of people for specific purposes.

These characteristics of the forum do corroborate with the lessons we learn as being
the moderators of the forum. (In this forum, the moderators just submit messages like
other participants without explicitly acknowledging themselves as moderators.) There
are cases where the moderator’s messages are successful in generating more
discussion and others where the moderator’s messages seem to work in the opposite.
It seems to us that when we post a message which tries to summarize the major ideas
or difference among the previous messages, and post some further questions based on
that summary, people tend not to respond. Similar effect is noted when we try to
relate/summarize the discussion to some external viewpoint/theory, for example in
one case the psychoanalysis theory of Freud. On the other hand, the posting of an
example / story along a slightly varied thinking track without clearly stated
interpretation can be useful in generating more responses.

To conclude, in order to facilitate the discussion effectively, the moderators must
understand the particular strengths and limitations of the medium.
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Figure 1: The first forum structure
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Figure 2: Interface of the old forum
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Figure 3: The second forum structure
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Figure 4: Interface of the new forum
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Figure 5: Distribution of messages’ target audience in new forum
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Figure 6: Distribution of messages’ concerned education

level in new forum
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Figure 7:Accumulated messages of the discussion forum
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Appendix 1

Public Discussion Forum * ff 0 jfiutt: 2y e[ fﬁﬁ [~ (IT Co-ordinators ): I l%ﬁ*’fiﬂﬁ?ﬁj
A& (How to design the network of the school)

By “A” on Monday, July 19, 1999 - 10:55 am:

I have written a draft for your comment.

Please see if it is useful.

«p
http://www.school.net.hk/~pcwong/documents/network19990717.doc

By “B” on Tuesday, July 20, 1999 - 12:41 am:

@m@%ﬁgj_u PRI, B

I ET 70 ﬂﬁ O, (Efor I B B I LT SR I, BRI 20-40%F i
S I RRADEE R A PR, S5 YR ﬂ%ﬁgg[ﬁliﬁkﬁ ESERN N 1”‘Jﬂﬂﬂl R L
‘*Eiiﬂﬁwsﬁﬁﬂﬁ*'”ﬂw$ R, #za3£_»q.w/+ P,

U 19} FRR TS A Jg:%l?'l%%ﬁ Hb PACSSRET, [ I 2P EAL v v ffp Jﬂlﬁi ALIE?
(Professor “A’:

Read your proposal.? Gave me much insight.? Thank you!

My school has been awarded about 700 thousands recently. But achieving the "basic facility™ in your proposal
is not enough. Let alone reserving 20-40% for use later. The computers also need to be equipped with basic
software so that the students can have relatively more learning opportunities. | don't want to buy something
useless, neither do making the teachers feel being in the middle of satisfaction. This is actually where the
layman like me feel headache.

No matter how, | will try according to the need of my school to draft a plan and a financial budget. Can |
email to the Cyber Campus to seek your professional advices?)

By “A” on Tuesday, July 20, 1999 - 02:21 pm:

PR ) B R e

N S

(Of couse, I am working on a sample for a primary school.
Hope everyone can use it shortly as a reference.)

By “A” on Saturday, July 24, 1999 - 03:13 pm:

Indeed, it is really difficult and budget-tight for building school networks for primary schools. | have written
another article for your comment.

“p

http://www.school.net.hk/~pcwong/documents/primary19990724.doc

By “B” on Saturday, July 24, 1999 - 10:34 pm:
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%‘E it

PR SR T 7 5 R R SR R 7 PR SR (E5 5 i
B ORI AFTR wrF R A

S foln B R Jgﬁ%ﬁr B R e e s ﬁ%n S SPRL fek i ol EEE ey T 52255002 4
AR e A “J b2 BT E'ﬁrh ERRFN P RIPIEED, SRRl R T2 S5
JﬂJF'J 5 5% [ A A S fzﬁ“%fﬁﬁh e e T E R T IS s e s TS
— —l\i

IR Eﬁﬁ T FIPRLEE A PIMIIPRLEA AL S, P9 TPIRRE 23 W M- 4l B
AR AR bR R U 25 =10 S P MR SRR — [l - “’J{[?fﬁfcg‘zﬁ' Fude B T RS?
ﬁ%iﬁé‘fﬁﬁ, Gl - L

(Professor “A’:

I really agree, "Nothing can be done without money!"

But, the school need to use the grant within 5 years to set up network and buy computer satisfying the
minimal requirements of the Education Department. But after this, it will be difficult to have such a large
amount of money again to supplement the "buy it later" equipment and network facility.

Schools have to base on the actual need to buy equipment and service. This need an overall plan: What kind
of IT teaching and learning environment the school have to achieve eventually? What buy first today? Use
how much first? If using up the whole allowance but not yet achieved the goal, the remaining items to be
bought later, where does the money come from? Can we still use the yearly allowance to buy server and
network facility? How to identify the balancing point between the ideal and the reality? These are the big
problems facing the schools.
Company come to schools to "have a look". The purpose is to do business. What they ask is what kind of
thing the schools want, they will do it accordingly. Truly hope they can directly point out those ideas of
school which are unnecessary as professor did! Can we rely on them to provide the plan that meets the need
of the school the most?

In charging for this amount of public money, | am really frightened for every step we take....)

By “A” on Sunday, July 25, 1999 - 01:03 pm:

‘?’TﬁﬁTE'E'J leased line, ™| Cyber Campus _F5ff, fi'fl lﬁ% CRfEL T, AT (T

Fle ﬁarr%@_ﬁ,’;ﬂr Ay

%{“’Tﬁfj felE1 Server, Al I&T'IF

(No need to use leased line for the time being. Use Cyber Campus to go online. Can apply more accounts.
Saving the money to buy software.

Train up the teachers in the school yourself, to save money.

No need to buy Server now, buy it later.)

By “B” on Monday, July 26, 1999 - 12:46 am:
Leased line H[icE], ﬁl'—égi’rﬁ%‘z}ﬁ[’ﬁﬁ“‘ i AR L%E;[“]/F[Iﬁ%??'.

TEFHPS, HI’J%”PETFF PLIIORCRRS. S SAMS RSP LAN, B
RS SR P AR (RO — wzé AR ARAY LAN, [ Hfo e e) % b2
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(Leased line is so expensive that, | believe, we have to wait until the teachers have relatively higher need of
sharing the resources before the application.

No matter when to buy a server, schools still have to reserve the item of buying it. Having enjoyed the LAN
of the school given by the Education Department through SAMS, | deeply felt the importance of a server to
the works of the teachers. A Lan without a server can provide how limited functions?)

By “C” on Thursday, July 29, 1999 - 03:31 pm:

BPBOE] LBm QR RN e R RIS R TR, BTSSP

(How about using 1.5m Super IMS to go online? Only within 10 o'clock at night till 10 o'clock in the morning,
you have to pay 2 dollars per hour. The monthy fee is around 300.)

By “D” on Friday, July 30, 1999 - 12:59 pm:
Super IMS can be used in resident ONLY
And so it is not really possible.

By “E” on Friday, July 30, 1999 - 04:48 pm:

AR e 2P AR ] > o T SRR R T RS *“J%l%%mﬁ#] e i Tl I 1
AR I IROLE L -

(Even though can be used in school, using both Super IMS or I-Cable have to use optical fibre cable
connected to the school. Now the fibre coverage is still very limited.)

By “F” on Sunday, October 10, 1999 - 06:54 pm:

Dear “A”,

If our school choose the four UTP as a backbone instead of the fibre cable, can we upgrade to gigabit later?
Please give more information about how to connect 4 UTP between switches.

I would like to have your kind advice about the setup of server. There will be 41 PC in computer lab, 41 PC in
ITLC room, 21x3 PC in three computer rooms and about 30 PC in other room in our school. There will be 5-6
servers in our school:

IT main server,

VOD server,

virtual CD server,

proxy server,

computer lab server,

web server.

What will be better to control the data flow -- a server farm room eqiuped all servers or seperate server which
is sited in each room to serve the workstations (21-41 nos) in the room.

By “G” on Saturday, October 16, 1999 - 02:09 pm:

= RpUE T 24 TR /J~$i§§f,“ﬁjéﬁ‘f; %[t server?

(A primary school with A.M. and P.M. sessions of a total of only 24 classes should have how many server?)
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By “H” on Wednesday, October 20, 1999 - 12:25 am:

I think 2-3 are suitable.

1stis NT Primary Domain Controller (PDC) for network login with file and print function.

2nd is NT Backup Domain Controller (BDC) with proxy and web function.

3rd is VOD or CD Server if necessary.

Please give more information about how to connect 4 UTP between switches.

I would like to have your kind advice about the setup of server. There will be 41 PC in computer lab, 41 PC in
ITLC room, 21x3 PC in three computer rooms and about 30 PC in other room in our school. There will be 5-6
servers in our school:

IT main server,

VOD server,

virtual CD server,

proxy server,

computer lab server,

web server.

What will be better to control the data flow -- a server farm room eqiuped all servers or seperate server which
is sited in each room to serve the workstations (21-41 nos) in the room.
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Appendix 2

Secondary Discussion Forum H IZ I 204 LR (Students):
i/[lfm?& XY L_?J%i%lﬁééﬁ'?‘/ f lp I5Y4? (How one can reduce the negative impact on children when their
parents separate?)

By “A” on Wednesday, April 28, 1999 - 02:02 pm:
YO i e smd & =2

(How to be your kids' permanent parents?)

By “B” on Thursday, April 29, 1999 - 10:20 am:

r’é}%ﬂﬁ% FORERF 1G4 » R0 FRLES 55 0 P TRl » IRTPS IR i el e
PR T 0 ([0 LRSI AL WO S R SR O

S i e AR - 3 | PR - g%@@m,ﬂm@ S ERRA

(In my experience in contactlng students, child from broken family are influence by the incident more or less,

even though they look normal apparantely, however a hurt in feeling is inevitable. It seems that if a couple

broke up peacefully and consently, their kids will got less bad influence. In contrary, if a couple broke up

furiously and criticize each other, which make the atmosphere worse, their kids will become lonely and with

less confidence to other people.)

By “C” on Wednesday, May 5, 1999 - 05:09 pm:

BRSBTS R8BS S Ry B S i
R 4 ) [p R SRS R (B BERRLE RO, < 2 1) B OIERLE &
Vi P OB N R ga@ﬂ

INE RS ‘B—LEF*]" g ) 9 PIEER RS, R 4 P9 PR et IFEwaﬁiTE'T =1y

2) AV wﬁw SRR~ PP, T iﬁﬂipl /a[ﬁ%% ERUTEES ”bﬂﬁ'

3)#&‘%‘@&,7 I TRE “ff?ff IEKH 1‘/?5 EE T BIEH ﬁﬁﬂmﬂ*lf’ﬁﬂi %[f_ﬁk/]fwr[ °
4)3‘3—3 T E E| Fle Flﬁ‘ ﬁ;},,qﬂﬁ‘jﬁ"ﬂ r’i—vﬁ[ﬁ‘/ Jﬁ[ 7 E/@FUL[%IFEJ

(Once a couple divorce, their kids must got their influence, especially for those young age kids, the incident
will create great harm to them psychologically. This is because young kids depends on the love and care of
parents to grow up in a healthy way. However, if dicorce is inevitable, what parents can do is to minimize the
influence of the incidents to children. Following is my personal suggestions:

1) Dont' try to hide the incident from your kids, try to explain to them patiently, and make them realize that
divorce is needed.

2) Point out that they are still concerned and loved by parents even parents are divorced, and they can
gathering periodically, this will ease the fear of helpless of kids.

3) Once divorced, don't get into another marriage too soon, since this will make kids think that you are a
betrayal in the incident, and this will lead to psychological harm to them.

4) Let the kids had their opinion on the incident, and let them choose if they would like to live with dad or
mom, don' t force them to act as you like.)
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By “D” on Thursday, May 6, 1999 - 04:34 pm:

Y I PO BRSSO WO YR LB * e B g ST TR
T BRIPSIGE e iU KRR S A5 (EDRLAG e S R L U -

(There will be a lot of consideration for those couples with kids to decide to divorce. it is very harmful to a
couple if they don't like each other but had to live together, but if they separate they can create two happy
family, although this will create great shock to kids.)

By “E” on Thursday, May 6, 1999 - 04:41 pm:

i/[[fA i g l’*“ﬁﬁ IR g OB SR R R AR LY F RS AR IR
- PIFTEE T ﬁ*‘ﬁj ﬁtff’* 2 PLRIEES - [T ? [OBERas B T E RER A 2

~ f/ HAP - fﬁ P ”%af:ﬂfxﬁp g TUW f TS % EETIE'IEIUE%%? °

Dﬁmﬁvgﬁﬁﬁﬁﬁléﬁﬁwg'

DI B ILJF:’** Fi I%F S R (P B e 9 1 = LI TERE e TRLG 2 2 BESEY RN Fe

P =8 pufigrie o L #Jf

2)7\EIJ‘J%ﬁ‘Jiﬂﬁgjﬁkﬁ#{Fﬁ@ﬁFﬁJ@; P 2 IR, P TTING - Ty b S T U e

SRR

OREAEE TGRS R AR I el TR R S S el

@Q”ﬁﬁﬁﬁt RS PR R I O G P S I

O -

SRR (VISR = Sl g s | e Elii{., EIPTTE RIS = -

6) T ol & [MRY Fh [ A g R e o

(In nowadays, the concept of marriagehad changed in peoples mind, what couples pursuit are not longtime

marriageand lifelong couple. Once they got conflict, they will decide to divorce easily. Therefore, the rate of

divorce rise in recent years, and most of these divorced couples got kids, and they will be influence by the

divorce of their parents, while most of these influence are negative.

How to reduce the advers effect to kids once you are going to divoce:

(1) Try to tell your kids that parents are going to divorce, this will ease their speculation, or else they will

think that themselves are the reason of divorce, by telling them can got the understanding and support from

Kids.

(2)Don't try to solve the problem of divorce with violence, in order to avoid leaving a phobia to kids, and they

will hate dad/mom or learn from this bad sample and try to solve marriage problem by violence once they are

grow up.

(3) Try to remain contact actively with kids once divorced, let them know that they are still under concern

even though parents are divorced.

(4) parents should not blame each other to the kids, in order to prevent them from destroying the image of

parents, and even hate parents.

(5) Parents should make good arrangement about the living of kids, and let them grow up in a healthy way.

(6) Dont' make kids become the axis of conflict.)

By “F” on Friday, May 7, 1999 - 03:53 pm:
BB PR b S o TR R R o S S S = S
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SRR T Do OB R S L B SRES B T ORI A ey T
ERETITHIRERG s ] = B 2

(Unfortunately, this rules are well known but hard to practice, a couple got some problem which lead to
divorce, it is very difficult for them to remain calm and reasoning. However, schools and voluntary
organization which provide service to child and youth should think about provide some training to kids to
face difficulties, so they would be more prepared once this happen.)

By Why on Friday, May 7, 1999 - 05:09 pm:
L 9P EERRET T RIZAC] S A1 TR < SR (T BE R T
TFIR e
%EIE;J@. Flelpu="% » J‘}ﬁg%ﬁfﬁf%@;’@é‘»'ﬁ—g{g{f@zﬁgiﬁnﬁg
3. ¥ —_J j 'ﬁ@?ﬁﬂﬂ}ﬁ’?g li lpfjﬂi\/él Ao T RUK I Iééﬁrﬁ\/_%i'l fY '%Hﬁ ;F‘IT B
A SR IR R SRR P P RERR S A
((1) Parents should not feel shame about their dlvorce they should told their family members frankly.
Therefore, kids won't feel uncomfortable for they are grow up in a single parent family.
(2) Put more concern on your kids, in order to compensate the drawbacks of single parent family.
(3) Parents should not prohibit their kids from meeting with ex-wife/ex-husband, don't inherite the
unhappiness to Kids.
(4) Talk with kids frankly and don't try to hide any thing, or else kids will feel suspiscious and helpless.)

By “G” on Saturday, May 8, 1999 - 12:53 pm:

— BB VS R B SRR RIS L R SRR TR R R £ R s TR PR T
rﬁ.[ﬂtn Z rip JE‘FQ ;‘H [534i};;f 1Y ;‘@Jﬁ\, RIFIE H — 4 o

S - B e R ﬁfi%w **@ﬁ?%w%ﬁﬁ B I
B e PUEL S EERAE T RLEGU R O (IR T R R T @W{l”jllaﬁ =T :‘? lE'plﬂmTi?;
il

F**JW%%@?PHJ”Jf$“'“%TFHM%ﬁ PR TIPS 1 TR BB 8 o (T S
BRI~ T R R AT IR R R R O R B
FRLEFRRAT 08 1 AR TS UK O BRI (REIR Gk

(----Parents should arrange more gathering with kids once they are divorced, try to keep in touch and
communicate, this will let kids to grow up in a "relatively healthy™ family, and won't lost dad or mom when
they are divorced.

----Parents should counselling kids, such as tell their kids don't feel sad or avoidance when they heard other
talking about something like "family life". Since divorce is nothing to shame with, and others should not tease
them with this issue, so kids don't have to feel avoidance on this issue.

----Parents may feel sad or depress once they are divorced. Therefore, parents should not let their emotions
influence kids. For example, once parent divorced, one of them may lost the financial support, and he/she had
to look after kids, sometime he/she may feel sad or worry about the future. But thi will make kids think that
dad/mom is implying that kids will become his/her burden.)

By “H” on Saturday, May 8, 1999 - 11:23 pm:
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PARSES W5 R, R B e e~

(If parents are not willing to create negative influence on kids, they should think twice before divorce.)

By “I” on Sunday, May 9, 1999 - 10:13 pm:

1 ff‘u%'fﬁ%”%ﬁ%ﬁﬂmw . & l’”ﬁﬂf [155 = R fwww mﬂ'rﬂ S RS T -
2. RiELCBEEPIOTHAL ~ EEUE RS T HE OpRUE > ’%“r PR 1P
i g ,miimfu :

3. A éw PO - R T T R AR L BURS  H A e
’7][ °

4. T AR s JIREE - B~ 18R @Sﬂfﬁﬂfﬁﬁ'ﬁ%;ﬂ' Vo AEE PRV E] o UPIEETTE
FIE g o= R R e -

(1. Explain to kids about the reasons of divorce, let them understand that the divorce is induce by the different
in lifestyle, beliefs, and attitude.

2. Emphasize the divorce didn't relate to the behaviour of kids, therefore, kids won't feel guity about this, and
tell kids that divorce is inevitable with a serious attitude.

3. Let the kids know that one of their parents will be their supervisor, but kids can still meet with the other
parents freuently.

4. If kids got emotional reaction like sorrow, cry or furious, parents should encourage them to express, and
kid should not suppress this feeling, since this is good for the psychological development of kids.)

By “J” on Sunday, May 9, 1999 - 11:40 pm:
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(I got the following suggestions:
1. Parents should adopt a open attitude, and don't make your kid fear.
2. Explain the reasons of divorce to kids, point out the advantages of divorce, this will make kids accept the
situation and won't feel shame with their parent's divorce.
3. Parents should not discuss the details of divorce before kids, and should not argue before them.
4. In case of affordable, kids can be sent to study aboard, this will minimize the adverse effect on kids, and
put them away from the battlefield, make them independence.
5. Parents should show more concern, in order to compensate the drawbacks of single parent family.
6. Parent should adopt a peaceful and reasonable attitude in order to deal with problems, this will minimize
the influence on kids.
7. Maintain the relationship between kids and parent, don't blame the other side for responsibility.)
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By “K” on Sunday, May 9, 1999 - 11:43 pm:
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(Parent's divorce is a serious hamper to kids. If parent had to divorce at last, they should avoid arguing before
kids, and should not force kids to make decision about live with whom. Parents should consider the rights of
kids, and make the best arrangement for them. Besides, parentsshould explain the situation to kids peacefully
and point out that kids got no responsibilities or fault in their divorce. In addition, parents should point out to
kids that they are stiull beloved and concerned even though parents are divorced. Besides, the one who got
the right to live with kids should not prohitbit the kids to meet with other parent or blame the other parent for
the divorce. Parents should arrange more time to stay with kids since this will make them feel that they are
still beloved. If parent's divorce create emotional problem on kids, which can't be solve by parents alone, they
should seek help from social workers or psychologist, etc.

By “L” on Monday, May 10, 1999 - 12:16 am:
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(In order to minimize the adverse effect of divorce, parent's attitude is very important, the following is my
suggestions:

1. Parents should not blame kids for divorce, and they should not express their discontent on kids, this will
make kids think that parent's divorce is kids responsibility, and this will make kids feel guity and anxious.

2. Once divorce becomes true, parents should tell their kids frankly with no hide out, and explain the reasons
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of divorce to them. And parents should also point out htat kids are still beloved even though parents are
divorced, and they can meet frequently.

3. If the reason of divorce is due to affairs, the one who suffered should not make their kids to hate the other
parent, and they should not prohitbit the other parent from meeting with kids.

4. Try to solve the problem peacefully, with no violence.

5. Even though parents are divorced, kids should have the opportunity to meet each parents, and this will
enable them to enjoy the love from both dad and mom.

6. Parents should talk to kids frankly about their divorce, since divorce is not a shame, and should not be hide
out from the others.

7. Parents should concern more about their kids even though they are divorced, this can compensate the lost
of a healthy family life.

8. If parents are feeling uncomfortable about the divorce, they should seek the advice of social worker.

9. Parents should tell their kids that parents are divorce in a peaceful way, and they are divorced because they
can't live together anymore, and this is not the general situation of marriage, many couples live happily, and
kids should not fear or lost confidence on marriage once they are grow up.

10. Parents should take kid's feeling into account and let them choose if they would like to live with dad or
mom. Parents should not force them to make decision or make them become the axis of conflict.)

By “M” on Tuesday, May 11, 1999 - 08:01 pm:
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(I got the following suggestions:

1. Parents should tell their kids about the reasons of divorce, therefore, kids won't think that they are the
fireline of their parent's divorce.

2. Parents should arrange their kids living in a proper way, or else kids will worry about their living in the
future.

3. Parents should meet and communicate with their parents frequently, since parent divorce will make kids
emotionally unstable, so parents should counsel them and let them know that even parent divorced, they are
still beloved.

4. Parents should not blame each other, since this will destory the image make kids hate the other parent.
Parents may think that this will gain support from kids, but they don't know that this will make kids live in
furious and grow up in a unhappy and unhealthy environment.

5. If kids are still infant, the parent who live with them should think about marriage, by this kids can be grow
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up in a healthy family, but if kid are already grow up (they know the situation and know how to take care of
themselves), parents should not marriage, since kids are difficult to accept the new parent.)

By “B” on Wednesday, May 12, 1999 - 12:29 pm:
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(Generally speaking, I think it would be better if a couple still make friends even though they are divorced.
However, it is hard to imagine how many couples can still be friend once they are divorced.)

By “N” on Wednesday, May 12, 1999 - 06:53 pm:
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(Divorce means a broke up of a family, and this will create great impact to every family members, and they
will feel lost. Especially when kids face this situation, most of them feel unacceptable or helpless. | think that
people can adopt the following measure to minimize the adverse effect:

1. Since kids will be grow up in a incomplete family, they are lack of safety feeling, and the self valuation is
lower. So parents should concern them more, and let them know that they are still concerned even though
parents a re divorced, and their needs are observed.

2. Parents should talk about the reasons of divorce clearly and frankly, with no hide out or exagerate. This will
make kids know that what is proper in dealing with marriage problem, and when they face similar problem in
the future, they won't try to solve the problem by divorce solely or lost their confidence on marriage.

3. Once discover that friends, schoolmates or relative's parents divorced, don't view them with a special
viewpoint, and think this is a shame. We should help them to face their life, and face the road afterwards
actively.)

By “O” on Friday, May 14, 1999 - 05:58 pm:
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(A couple divorced will make their kids to lost one of their parent's concern, however, if dad or mom can try
their best to remedial, the divorce won't become obstacle of their gorw up:

Dad or mom had to explain the reasons of divorce in depth, and point out that if their parents still live
together, this will easily induce other conflicts. By this, kids will understand parents reasons of divorce.
The one who got the right to live with kids should not prohitbit the kids to meet with other parent, this will
make them enjoy the normal and suitable communication and contact. In addition, they should not prohitbit
their kids to regard the other parent as dad or mom, since this is very difficult to imply and make them feel
odd.

Guide kids to talk about their family situation once they are being asked, and tell them not to avoid this kind
of questions or hide about this, and expres about the situation frankly. This will make kids don't think that
their parent's divorce is a shame, no need to hide out, and is helpful to their self respect.

By “P” on Friday, May 14, 1999 - 11:24 pm:
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(I got some opinion in how to reduce the adverse effect to kids about divorce:

1. Parents should let their kids to choose whether they would like to live with dad or mom, and the one who
got the right to live with kids should not prohitbit the other to meet kids periodically, this will let kids to enjoy
the love from both parents.

2. Parents should talk to kids and explain the reasons of divorce.

3. Parents should concern about kids even though they are divorced.

4. Parents should not blame each others before kids, and destroy the image of dad or mom.

5. Parents should not put the responsibility of divorce on kids, or express their discontent on kids, this will
make kids think that they are the reason of their parent's divorce.)
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By “Q” on Friday, May 21, 1999 - 06:10 pm:
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(Parents should:

avoid quarelling before kids.
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meet with kids periodically once they are divorced.

Keep an eye on the emotional change of kids.

Point out to kids that they are still concerned, and listen to kids voice.
parents should express their feeling to kids, and let them know your feeling.)

37



Appendix 3

Secondary Discussion Forum [ 1554yt
284 LRk (Students): %ﬁﬁﬂ"GEL"ﬁWﬁ%EEﬂﬁ@ﬁz#ﬁ?? (Why using hair gel or wetting the hairs is
violating the school regulations?)

By “A” on Monday, May 10, 1999 - 08:15 pm:
P 1R Ukl PSP L RS SO PRIHIE AR 025 I, P s
F[;gj S, g[;f S |([ﬂj#"“& ‘GEL"JH), ‘Wﬁﬁ 25 U SR P j RL"GEL"BNEN
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7 (I;F "GEL"PRIfA— a1 Yy, [RRPET  f— fl  Ert {EI 25 [l 4Rl ELJFFI,IW#H ") ﬁf B =S v
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i
(My school is not any elite school, is only an average school. But why, when | got to school, did prefects
always come to me, they said, "your hairs don't comply with the school regulations. We have to record your
name one time! (He is referring to my hair gel.) I then replied, "I've just washed my hairs before going to
school. But never put any hair gel on my hairs!!'! As where I live is relatively close to my school, my hairs
have not yet dried up! Since my school does not allow using hair gel, they said | have violated the school
regulations. My school's discipline master said that putting gel onto the hairs is an action. But wetting the
hairs is also an action! But if | played on the words with him, |1 would be able to say that I had now washed
the hairs, but not wetted the hairs, or either putting any gel on the hairs!!'! Now | want to ask the people here,
is washing the hairs regarded as intentionally wetting the hairs (washing hairs is for neatness)? Please,
everyone helps me to answer these questions !)

By “B” on Tuesday, May 11, 1999 - 11:51 pm:
My school also have this unreasonable 7% %" (school regulations).Which school are u in?

By “C” on Wednesday, May 12, 1999 - 11:21 am:
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(I am a teacher, want to share with people here my thinking about this kind of school regulations.

First of all, no matter the school is an elite school or not, "a country has her own constitution, a family has its

own rules.” Now that the school regulation does not allow using hair gel, then the students should not use hair

gel. This is undeniable.
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But the situation of “A” is a bit different. If only washing the hairs, and the hairs have not dried up, it should
not be considered as a violation of the school regulations.  Also, wetting the hairs by washing and using hair
gel should have different states. Can easily distinguish. By reason, should be able to differentiate and
explain. But if the discipline master doesn't accept it, then you can only change your habit of washing the
hairs. | feel sympathy with what you have encountered, but have no way to help.

Back again, | want to talk about those school regulations related to outward appearance. Not few of them is a
bit inflexible and become a formality, is behind the times. For example, restricting the color of the ribbon for
tying the hairs, the length of the socks, whether there is pleat in pants, the materials for the shirt, the color and
style of the glasses, etc. Are these a bit picking the minor things? Of course | am not saying accepting short
skirt, dyed hairs and others. But those outdated ones should be relaxed.)

By “D” on Wednesday, May 12, 1999 - 04:54 pm'
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(If you ask me why using hair gel is not allowed, | don't either know what's wrong.

Being clean and tidy is all agreeable. But being shiny and wet with hair gel will be too much....
If the discipline master does not accept, should not give up so early because you are not wrong.
Go and talk to the school principal, or else ask social workers for help.)

By “E” on Wednesday, May 12, 1999 - 07:34 pm:
ﬁﬁﬁ%ﬂﬁ?tGdWﬁEW%Eﬁﬁ@ﬁﬁ*%%WﬁWWGd@ﬂTﬁﬁ5W$WWE¢@
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(Why do schools consider using hair gel violating the regulatlons ? This question really makes me obscure.
Because using hair gel in my school will not violate the school regulation. The teachers in the school also
encourage students to use hair gel, to keep the appearance clean and tidy. Of course, being a student, we
ought not to over-use hair gel!)

By “B” on Wednesday, May 12, 1999 - 11:58 pm:
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RUARIPVRL U S5 TR Pl A, l’%lfﬁ%ﬁﬁﬂilﬁ FLE|HRE!

(The prefects and discipline master in my are all very arrogant. Don't accept any explanation of the students.
Even worse is, if the students bring forth reasons to explain, they will say that those are excuse. More serious

will be punishment.)

By “F” on Friday, May 14, 1999 - 10:08 pm:
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(I do think that why wetting the hairs is not allowed.
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Or washing the hairs but not yet dried up, will be caught!
I hope the teachers don't look at the matter so seriously.)

By “G” on Tuesday, June 1, 1999 - 10:20 pm:

If your school don't let u to "gel hair" , I think

u better don't make your hair become wet law... u know , many discipline teachers don't know how to
"communicate™ with students and some of them are quite .... !

By “H” on Friday, June 4, 1999 - 09:37 pm:

I do agree with you!!

I think the rule of Hong Kong school must change.

I think that will make student feel more free if the school in Hong Kong could look like Amercian.
No uniform ...

Right?

By “I” on Wednesday, June 16, 1999 - 12:13 am:
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(1 do feel sympathy with what you have encountered. The school regulations of my school are also very strict.
But in terms of implementation, | think it's good in every way. Though the discipline master is very serious,
but is willing to listen to reason.  So the students do show respect for her!

Even though your school has to record your name, why don't you talk and discuss with the parents, to let
them get back what you deserve!!)

By “G” on Saturday, June 19, 1999 - 11:27 am:

Agree with you ! Our discipline teachers are right , they have power to scold students who don't respect the
school rules . If you respect your school rules , | think there are no problem to "communicate™ with them
gaa ... Sometimes they are quite friendly arr ...

By “J” on Thursday, June 24, 1999 - 12:52 pm:
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(This is my suggestion that | want to give “A”:
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The school regulations of my school is also very strict.? The school doesn't allow the students to use hair gel
and to wet the hairs either (neither do washing the hairs).  Once found, will record the name. Now that the
school has this regulation, but the student still washed the hairs before getting back to school, and was
recorded his name. Then isn't it getting yourself into the troubles and causing trouble to oneself? Before, |
do have the habit of washing the hairs before getting to school. But because of this regulation, I will wash the
hairs the day before, and completely dry up the hairs after washing. Isn't it in perfect harmony ? | think,
changing a small habit will be much easier than requiring the school to change the regulations. Why not
change the personal habit? Also, | believe, it is not necessarily that only washing the hairs before going to
school will be considered neat. As what teacher “C” said, "a country has her own constitution, a family has its
own rules.” The school regulations laid down by the school should have her own principles. The setting up of
the school regulations is to protect the benefits of the whole community. Think about, is there any reason that
the school will do harm to her own students

I believe, the only place that can still remain being simple is the school. If young people, during their studies,
can have a simple and pure school life, it will be a wonderful memory of the school before getting into the
society!)

By “K” on Saturday, August 14, 1999 - 05:53 pm:
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(My school is not any elite school. My view on using hair gel is, most of the time, washing the hairs is

because of the feeling of being wet. So in the washrooms of my school, once it is the recess time, the many

students, ignoring everything, water the hairs first. As a result, the whole washroom will be flooded with

water.

I have never thought that hair gel will give you good-looking. Once go down to the street, all "the people

from the triad society"” will say hello to you!)

By “L” on Tuesday, October 19, 1999 - 09:40 pm:
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(in fact, I think, using hair gel, as long as it is not too much, and only for flxmg the shape (reasonable), will
be fine, isn't it?)
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Appendix 4

Public Discussion Forum “* 4 jfut: Elgllﬁiﬁ' (Forum):
T E[FGREIEY or ¥YFE[$L superman  (IT coordinator or IT superman)

By “A” on Saturday, May 22, 1999 - 06:39 pm:

I'am really interested in applying the post of ¥FE[H:#k 5= £1(IT coordinator) , But it seems the school want
to employ the " IT superman ". They set the job description too broad, they expect ey & [Hk & FI(IT
coordinator) to be the expert in every area of IT including hardware, software, networking, teaching method
with IT and programing with all kind of language.

| think =YFVE[Fek & F1(IT coordinator) is only the core member of IT team in school, he/she provides ideas
and co-ordination for the teacher or staff.

In order not to frustrate the ?F’?**i[ﬁﬁ*ﬁ%iﬁj(ﬁ coordinator) and upset the schools, clear and realistic
expectation is a must.

By “B” on Monday, May 24, 1999 - 11:14 am:
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(If you think about it thls way, | think you should think twice before applying.

As far as | know about my school and many other schools, they are expecting someone who, once employed,

can resolve all the questions related to information technology. So, they would expect the employed person

to be able to set up machines, install machines, set up network, write school web page, write software for

teaching, write up IT proposal, and even mobilize and train other colleagues to use and apply IT in assisting

their teaching (this is the most difficult thing!). Other than this, the one should also be able to teach as a

teacher. There is no more technical support in school.

Further, this person is employed on a two-year contract basis. You'd better think about it carefully!)

By “C” on Monday, May 24, 1999 - 04:08 pm:

I think most people have the misconception that an IT co-ordinator alone can bring a complete change to
school. If we do not realise the need to clarify the role of the IT co-ordinator and provide enough support to
them, it's not hard to imagine the failure it will turn-up.

Imagine the day that IT co-ordinator has in a school.......

7:00 arrive school to boot up the system and get the system ready before the clerical staff and teaching staff
return.

8:00 Train and assist the clerks to use the software to do their administration work

9:00 Discuss with the Principal about designing the School homepage

9:30 contact the Computer and software supplier
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discussing the purchase and maintenance of the computers and software for the whole school

9:45 Some teachers complain that the speed of the computer network is too slow. check the configuration,
system and connection of the network

10:00 Librarian seeks help for providing the students some knowledge about search engine in the library
lessons. Demonstrate the use of search engine, world wide web and how to assess the information.

10:30 Some teachers have problems with the LAN

Check the cable and connection. While figuring out the problems, a lot of teachers start to make their
complaints. They find IT bring them inconvenience instead of efficiency (and miracles)

11:00 Plan to set up some training programmes for the teachers, unfortunately, Math Dept drops in the lab and
requests for designing a user-friendly ‘class-based’ software for the coming term. ( It is the third time asking
for modification )

12:00 Set up the apparatus, computers and software for the Multi-media English Programme during lunch
break.

12:30 Multi-media English Programme provided for the F.1 students who stay at school for lunch.
1:00-1:05 five-minute lunch

1:05-1:30 Receive a call from Parent-teacher Association Chairman asking for a basic IT training course for
the parents.

2:00-2:30 Set up data base system for the school administration.

3:00 Attend the meeting with the Academic Department, discussing how to integrate computer technologies
to whole school curriculum and administration (eg. improving the data base at school)

During the break in the meeting, go back to the lab to check if the students or teachers need advice or help in
the lab. At the same time, train the peer-tutors to offer help in the lab.

4:00 Attend Chinese Language penal meeting, exploring the possibilities of incorporating IT into Chinese
Subjects.

4:30 Hard-ware failure, return to the lab.

4:45 Discipline Master asks for help because some data of the students is missing due to inappropriate
operation. Need to restore the data on the merits, demerits as well as the penalty of the students

5:00 Return to computer lab to provide assistance to the students who stay after school doing the project
related to IT

5:00-5:30 The principal asks for the progress of the webpage and the integration of IT into teaching.
5:30-6:00 Wait till the last teacher leaves the school. Back up the system and off the power.

6:00-7:00 Dine on the bus

7:00-9:00 Designing the workshop for the school teachers on Saturday

9:00-10:00 Designing the webpage

10:00-11:00 Checking the email, sending reply and support to the teachers and students who need advice on
IT.

11:00-12:00 Looking for new educational software from the internet.

12:00 Thank God for no serious problems in network

(otherwise have to station at school overnight)

By “D” on Tuesday, May 25, 1999 - 12:10 pm:
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This is very very interesting, and insightful,

-)

Perhaps you should add "attending seminars, training courses"” organised by universities, vendors, etc.

My personal view is we get what we pay. 2xxxx should get a mature person who is knowledgeable about
hardware and software. But his work is sure “coordinating"”, not technican, page designer, system developer,
and so on. In this sense, he should leverage students to help him, leverage outside resources for training and
problem fixing, and leverage software for network management and maintenance.

Also, form one core IT team of teachers is very important. And form another larger team based on different
subjects can help. An IT coordinator cannot find and make use of all the resources all by himself/herself.

Cheers.
LLD”

By “B” on Wednesday, May 26, 1999 - 04:09 pm:
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(But, there are not many schools or people as thoughtful as this. Everyone wants to hire someone who can
resolve all the problems. So, the applicants should have psychological preparation.)

By “A” on Thursday, May 27, 1999 - 09:19 am:

From the posted IT education proposals of some schools, It is not difficult to see that schools have almost no
knowledge in Technology eductaion and Information Technology.

It is very difficult to expect to get any support from school or any staff.

I think the IT coordinator should be employed and organized by Department, and each coordinator is assigned
to each school. Eductaion Department provide the support to each coordinator. So the coordinator can return
back to the center regularly for supervision and sharing the experience and idea with other coordinators.

But now, the failure of the Technology coordinator seems to be inevitable.

Good Luck! every technology coordinator

By “E” on Sunday, May 30, 1999 - 01:08 am:

I think the existing Computer Panel Chairman is a suitable canditate of
I.T. coordinator rather than a new teacher. Because he know the situation
of the school and also he is an SGM (I think) and have enough power to
implement the school I.T. plan. The new teacher (with 2 year contract can
release his teaching duties).

By “A” on Sunday, May 30, 1999 - 10:05 am:

SGM or Computer Panel Chairman doesn't imply their knwoledge in IT or technology education is much
better than others. It is just the indicator of their experience and contribution.

Also, the IT field is really dynamic area. The theory or idea that you learn this year, it may be outdated next
year. It is very difficult to find IT coordinator who is the real expert in the field of IT and Technology
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education, and he is willing to accept the low pay job( for the real expert)

By “F” on Wednesday, June 2, 1999 - 10:29 am:
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(Actually the interests in both education and computer application are important.  Those without enough
knowledge of computer will of course be ineligible. But those not familiar with the education culture or
classroom enviornment will not be able to understand the need of other teachers, either. So the requirement of
an IT coordinator is in fact really demanding. Those who really satisfy it are rare. Furthermore, developing
and promoting IT assisted teaching in school do take a long period of time. Using a two-year contract term
will be hard to require the applicants to have long term foresight and high motivation.)

By “G” on Thursday, June 3, 1999 - 10:26 am:
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(I agree that teaching experience is an important element for this job. Only with first-person practical
experience in the classroom will make you understand what a teacher really need in the classroom, and what
the limitation in the classroom environment will be. Otherwise, those computer people working behind closed
doors will not be able to produce something applicable to actual classroom.)

By “B” on Wednesday, June 9, 1999 - 03:55 pm'
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(The Education Department, or other tertiary institutes may consider providing support to the IT coordinators.
For example, organize regular meetings, seminars, web-based support and others. I believe this kind of
services will be much helpful to the IT coordinators with their jobs, and helpful to the schools in promoting
IT assised teaching.)

By “H” on Thursday, June 10, 1999 - 12:08 pm:
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(Regular meeting is good to these IT coordinators. Supporting each other, exchanging ideas, sharing feeling
etc. The Education Department can also take the chance to make announcement. Kill two birds with one
stone.)

By “H” on Tuesday, June 22, 1999 - 10:56 am:
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45



B E IHFULF' FFFAT P9

(Could anyone introduce about the recruitment status? Such as, how many people apply? Most of the
applicants with educational background or computer background? Is there any applicants, with or without
experience in the interview, can talk about your feeling?)

By “I” on Wednesday, June 23, 1999 - 03:11 pm:
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(Reposting the message of “J” in the I.T. in Education forum, sharing his feeling with the interviews for the
post of IT coordinator:)

"Hi all, i am a guy looking for the IT coordinator post of the secondary schools. I interviewd for more than
10 schools.Some is primary school, some is secondary schools. During the interview, i sometimes will try to
ask them what's their planning for the IT development, most of the answer that i got are "computerized the
library", "set up the multimedia room". Then no more.

Then I will try to ask him what's the person they looking for, some will give me an answer " looking for a guy
to troubleshoot the hardware".

I wonder why they need to ask a guy costing 22k per month to repair the machine only. In the current market,
it is not difficult to find a computer company to provide hardware maintenance in a low cost. This answer
reflects that they do not know how to use the resources in an effective way. And they also not mind the
resource is not used effectively since it is just a gift from ED.

I just have a feeling that from the eyes of the school, what IT in education means a computer room with a
projector projecting powerpoint image on screen, and student able to surf over the web.

I am not a professional in education and i am not a proefssional in researching IT in education.But, after
surfing over the web for weeks, i can sure that IT in edcuation is not as simple as computer hardware,
software, internet or teacher training. IT in education should have a boarder meaning.

As the moment, as most of the school head still not has a clear concept in what's IT in education, and
moreover, schools do not has an objective on their IT development. How can we take a positive attitude
towards the IT development in schools? |

By “G” on Saturday, June 26, 1999 - 10:23 am:
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(This sounds like, the majority of the schools are not yet well prepared to systematically use IT in assisting
teaching in school. Likely to have insufficient preparation in the planning, attitude and cognitive aspects. An
applicant for the post of IT coordinators must have his own opinion and adaptability to cope with this
situation.)
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By “K” on Wednesday, July 21, 1999 - 01:42 am:
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(I am a Computer subject teacher, and also an IT coordinator. At the very beginning, the job was a bit
demanding. But once adapted to it, within this short period of one year, | have already used what | have
learned from Form four to the university level. Actually if you are confident and patient, you will definitely
succeed. Let share some of my experience.

Technical works: network design, understanding Windows N.T., TCP/IP, Account Management

Design works: Web page production, teaching materials production

Administrative works: coordinating computer work, introducing IT to the principal and other teachers,
planning school based IT education, etc.)

T

By “L” on Friday, July 23, 1999 - 11:52 am:
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(Anyway, the duties of an IT coordinator include many nitty-gritty stuff. Demanding but not rewarding.)

By “M” on Thursday, August 12, 1999 - 04:27 pm:
Such job description is not for ordinary teacher. We need another comp.professional in school to do that!

By “F” on Friday, August 13, 1999 - 12:10 pm:

| agree that these duties should be handle by computer major and/or computing expertise. Ask a teacher to
handle will definitely result in over burden, and I think that computer staff will now more recent development
of tis field. A teacher should not sacrifice the chance of doing better academic work from doing computer
work.

By “N” on Thursday, September 2, 1999 - 02:51 pm:
A candidate with both experience in computing and teaching is most suitable, they can discover the needs of
teacher and also the limits of technology side.

By “A” on Thursday, September 30, 1999 - 10:32 pm:

I am really interested in knowing whether “J” can get the job in IT coordinator.

Besides, it seems the most school doesn't know what subject / area is covered in Bachelor of Sciences ( major
in computer science ), so the school expect the coordinator can do everything including some technican job.
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Appendix 5

Secondary Discussion Forum [ 1554yt
24 G (Students): Is Hong Kong a Lovely city? Fﬁ?ﬁﬂ— il i g‘pfjﬁﬂmpﬁ?

By “A” on Monday, October 11, 1999 - 09:35 am:
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(I believe Hong Kong is a lovely city because Hong Kong itself is a melting pot of different cultures. Which
city would be as good as her?)

By “B” on Tuesday, October 12, 1999 - 03:27 pm:
I think Hong Kong is a lovely city because | can do many things freely in this city.

By “C” on Wednesday, October 13, 1999 - 09:30 pm:
The answer is "NO". Because the environment in Hong Kong is heavily polluted.

By “D” on Thursday, October 14, 1999 - 04:34 pm:

Yes, after you have travelled some other place in this world. Then, you discover that Hong Kong is a very
lovely city. And of course, the environment in Hong Kong is heavily polluted. Yes, that is truth, besides this
one thing. There are more than one thing that can cover this.

By “C” on Thursday, October 14, 1999 - 04:45 pm:
How lovely Hong Kong is? Hong Konger just concern how to earn more money. Their attitude is turn bad.

By “D” on Friday, October 15, 1999 - 07:31 am:

To “C”, If you had travelled to some other like United States. You will know how lovely Hong Kong is. At
night after 6 or 7, can you image that there is no one on the street, even there are just only a few light poles.
And | start thinking that " are you a Hong Kong Citizen?"It's because you are saying a lot of bad things about
Hong Kong.

By “C” on Friday, October 15, 1999 - 01:40 pm:
Don't you know there are many country better than Hong Kong? Actually, HK is qutie good except the people
and the bad environment.

By “D” on Friday, October 15, 1999 - 03:01 pm:
You are saying the people are bad. Is that mean you are a bad person too? And you really don't like HK?

By “E” on Friday, October 15, 1999 - 04:47 pm:
You will love HK if you are studying in the other country.
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By “D” on Saturday, October 16, 1999 - 07:08 am:
Yes, “E”. | agree with you.
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Appendix 6

Secondary Discussion Forum [ 1554y
Y-8 (Teachers): ey E[FLyf)  (IT Education)

By “A” on Saturday, March 27, 1999 - 01:28 am:
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(Dear teachers,

Year 2000 is the era of educational reform. Not long after the introduction of using Chinese as the medium of
instruction, the IT education policy came out shortly. Reform is good but too much work together at the
same time, how much can a teacher do? | learned Computer at the university. Still feeling pressure when
facing the IT Education policy. Frankly, it is very difficult to define what is IT education. Implementing the
five-year policy is even more difficult.

If my understanding is right, the ultimate goal of IT education is to enhance the students’ ability in using and
processing information. But actually nowadays, there is so much information coming out every day. Everyone
picks up the information he likes. Now the Education Department wants the students to use computer
technology to learn knowledge. The idea is good but actually the implementation is not easy. There are two
reasons:

When students surf on the web, the most attractive thing to them is no more than ICQ. How many students
will really use the search engine to find information.

A secondary school student, with the medium age not more than 14 to 15, | would doubt whether they have
the ability to analyze the authenticity of the information.

Based on the above two points, | hope all of you, at the time of promoting and practicing IT education, can
take a little time to research about the effectiveness of IT education.

The above is just my poor opinion. But anyway, | support Hong Kong in carrying out IT education. It is
because at least the image of Hong Kong education has improved, and the students' ability in using computer
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has been uplifted.
Teacher “A”)

By “B” on Saturday, March 27, 1999 - 12:39 pm:
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(Or teachers should themselves be well equipped, understanding more about the computer.  ICQ is not
necessarily a bad thing. But no matter whether teachers agree it or not, we should know more about it.
Otherwise, how can we guide the students?

It is undeniable that the road of carrying out IT education is not an easy way. But, "a thousand mile journey
starts with here.” Maybe, from simple and superficial understanding, at least we know a bit more, which can
facilitate us in communicating with the students.)

By “C” on Tuesday, April 13, 1999 - 10:03 pm:

I have taught for over 20 years. | have great difficulty in learning and using IT in the lessons. It is rather
time-consuming. | notice that most teachers in my school are too busy to prepare and use IT in their teaching.
It is not practical at this moment when the IT facilities are inadequate for every teacher and every classroom.
More resources (both hardware, software and manpower)should be provided before IT education can be
promoted. From Clement

By “D” on Wednesday, April 14, 1999 - 12:11 am:
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(IT is today the direction of Hong Kong development.? Of couse, this is good! But the point is, whether we
have the time for developing IT in the teaching aspect? Also, IT is merely one kind of tools in teaching. Don't
mystify it!  Sometime, | think, if more time is available, concerning more about the students, and taking
more time to talk to the students will still be my first choice. But we don't have the time!)

By “E” on Wednesday, April 14, 1999 - 03:34 pm:
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(Totally agree with your opinion.

By and large, everything should take "within reasonable workload, doing for the best of the students” as the
premise. If using IT is for using IT, neglecting other aspects, it will be putting the cart before the horse. So |
believe if teachers are skillful in teaching, they don't need to insist on using IT for teaching. It is only one
way, but not all.)
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By “A” on Thursday, April 15, 1999 - 10:47 pm:
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(Being the one responsible for IT Teaching, | myself can't even figure out the government's objective.

If we want to enhance the students' ability in the application of computer, we should increase the number of
Computer lessons and uplift the knowledge level of the Computer subject teachers. If we want to make use of
IT to enhance the students' learning motivation, the government must provide quality teaching software.
Teachers are not software engineers. Most of them do not have the ability, or even have the need, to produce
software. If we want to uplift the student's ability in thinking or ability in processing information, | believe
teachers should write more essays (on the web), of course those that can interest them. In this way, they can
learn on the web how to analyze other people's thinking, and express their own ideas, and show respect to
others, and accept the criticism of the others.

If the government want to achieve the above items, teachers will have hard days. But, one thing is good,
after the severe test of IT education, teachers will be, among all walks of life, the most competent and the
most outstanding people.)

By “B” on Saturday, April 17, 1999 - 11:45 am:
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(Sound like the government's objective is to make use of IT to enhance the quality of teaching and learning.
But not solely enhance the students' ability in the application of computer. Otherwise, they don't have to make
such a big investment.  Actually many teachers, in producing teaching software or teaching web-page or
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others, hope to have more chances to exchange ideas, to share and to conduct research. Localized teaching
software and web page will definitely be blooming with much variety.)

By “C” on Monday, April 19, 1999 - 01:35 pm:

I am studying M.Ed. in IT ED., I like to give my opinion on the issue, IT is a MUST for any teacher, not
someone said that | do not know computer so it's not my business. Secondly, IT is NEW in Hong Kong
education circle, so please be patient, and soon things will be better for us all. The important thing is that are
students learn better in IT? In 1957, at Syracuse University, a professor teaching a basic technology course
said,"One day, we will have an instructionsl technology that will permit the display of information in any
medium, on any subject, in any order, at any time." People chuckled. Would anyone rather tell me how are
they use IT for effective teaching?
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By “C” on Thursday, April 22, 1999 - 08:28 am:

Since none response to the question | posted before, | like to add: IT is good for students only if the teacher
uses it with solid understanding of educational theories, such as cognitive learning, constructivist learning,
active learning etc., I still worrying the effectiveness of IT in Ed. in Hong Kong,for example, we can see that
teachers and students seldom use the free services like this disussion area, email services to enrich their
learning experience. And the money are wasted. | hope that

more publicity is called for, don't you agree?

By “D” on Friday, April 23, 1999 - 02:54 pm:
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(After all, having any new things to become popular, or letting other people to get used to, takes a certain
period of time. Actually this IT trend is only the beginning. We shouldn't demand too much. As time goes by,
no matter teachers or students would adapt to the operation of IT assisted teaching.)

By “E” on Saturday, April 24, 1999 - 12:17 am:
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(In this IT century, there is in fact no reason to deny the need of IT. | myself do agree, and frequently use IT.
But secondary schools still do not have the space and facility to accommodate those computers. Still there is
floating classes. No playground. Teachers are still 1 to 42. 6 lessons a day (most of them). When there is no
time and space to handle the students' problems, prepare lessons, grade lots of classworks, plus those class
duties and administration, how can we have the energy to develop IT! If possible, does it reduce the works for
the students?)

By “C” on Saturday, April 24, 1999 - 02:11 pm:

OK, if the teachers have more free time, the schools have more space, will they use the computer?
I wonder, because they don't want to change. Back to the basic, lots of the teachers are computer
illiterates, they don't know how to send and recieve even an email in 1999. This is not a joke.

ED should think about this before they utter any high plan on IT! Like Singapore, teachers are
more updated on this digital age. By the way, | hope more and more people will join in this forum,
I can not use the Chinese Input as Eng. So | use Eng. hope all of you don't mind.

By “E” on Sunday, April 25, 1999 - 11:13 pm:
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(I only want to emphasize one point. When there is no time and space for the teachers, even someone as much
interested as | am, the development will not be possible. Of couse, there are teachers who have the time and
space but not going to learn. | do really agree with this point. Some of my colleagues, at first, did not know
how to use computer. Now they learn it for sitting test and examination papers. So if the job needs it,
learning computer will not neccessarily be a real big problem. Just like, I can use Chinese input method,
which is because of the need of the job.

Now if I have to learn other things, I worry that it will be too much for me!  As such, | will inevitably do a
bit less preparation for the lessons, cutting down the students' homeworks, having less time to talk to the
students.... But, is it a bit ridiculous?

The educational system actually have many things that need to improve. Can the addition of IT bring what
kind of improvement to the system? Increasing more work, with no reduction on other duties. There will only
be more and more works.  But duties on teaching will have to slow down. Who are sacrificed will be the
students. Lastly, the students cannot enjoy learning. The teachers cannot enjoy teaching. The Education
Department are not satisfied. The parents are not satisfied either....

I don't intend to scare people. This is just some feeling coming out of my many years of being a teacher.)

Loy

By “A” on Monday, April 26, 1999 - 02:51 am:
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(Dear teachers,

Actually, IT teaching is no big deal. Only one more method for teaching.

Frankly, I hold a positive-but-skeptical attitude towards the carrying out of IT teaching in Hong Kong.

The government has used so much money. But if those who are benefited are only a small portion of the
students. Why not dividing the money for different uses? According to the different needs of schools to use
this lump sum of money. This may have a larger effect in economics terms.

But anyhow, it cannot deviate from the word "fairness". Actually fairness may not definitely be a good thing.
The purpose of setting up the HKCEE is to select a group of competent students to pursue their studies.
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Eventually it ends up with the production of thousands of "examination machines™ in this 20 years. The
others have become sacrifice.

Hong Kong really need a batch of young people who know about doing high technology. But we don't want
every student to make the same way.

Multiplicity, more trials should be the way out of Hong Kong.

Teacher “A”)

By “F” on Monday, April 26, 1999 - 10:38 am:
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(Thls sounds Ilke having confused the role and function of IT teaching with that of IT assisted teaching.

Saying cultivating "young people who know about doing high technology™ seems to mean 1.T. Education,

closer to the situation of teaching computer. But the current objective is I.T. in Education. Using the sound

and graphics effects of IT to enrich the teaching contents. Making the students enjoy more on the learning
process. For the former one, those who are benefited may only be a small number of students. But, the latter
one should bring benefits to all of the students.)

By “A” on Tuesday, April 27, 1999 - 12:57 am:
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(Mr. “F”,

Hope you clearly look into the meanings that | have expressed, before criticizing. My original wording is
"Hong Kong really need a batch of young people who know about doing high technology. But we don't want
every student to make the same way." | originally meant to remind other teachers, at the same time carrying
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out IT education, not to overlook some students with competence in other areas. It's like, under the elite
education, many non-academic high achievers have become sacrifice.

I actually have some understanding about IT teaching. We would not under-estimate the resulting effects of IT
teaching. But if we say, "using the sound and graphics effects of IT to enrich the teaching contents”, to be the
objective of IT teaching, | would have reservation.

I deeply believe that only knowledge gained after a tough training will be for good. And, most enjoyable
learning is relatively superficial. How come there is something gained without effort?

Using computer and IT for teaching and learning is never easy. The teachers have to prepare a lot of things.
What the students learn on the computer is only very superficial concept. At the end, not falling back to the
books will not be possible.

The moment that computers really have impact on me, is only the popularity of the Internet. Really make
computer teaching become interactive. (Just like now we can write messages to have a chat.) But to have the
students be able to appreciate the merits of the Internet, and really learn to enhance one's knowledge with the
Internet. It is easier said than done.

Lastly, I once again said that I 100% support IT education. But hope that we, at the time of carrying out it,
think more about the resulting effects, and ask yourselves, "What do students really need?"

Teacher “A”)

By “F” on Tuesday, April 27, 1999 - 02:14 pm:
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(Teacher “A”,
Please don't misunderstand me. | absolutely don't mean to critize your ideas. Or either doubt about your
sincerity in supporting IT education. Really sorry to cause you misunderstand. | only want to point out that
though the government has talked a lot about IT education, not only their beliefs and definitions are unclear
but also they have never explain the beliefs to the teachers. Leading to confusion of the teachers. I agree that
IT assisted teaching is only one of the many teaching methods. But | believe, "using the sound and graphics
effects of IT to enrich the teaching contents™, can bring benefits to all students. (Of couse, this is not
necessarily the ultimate goal of IT assisted teaching.)

By “G” on Thursday, April 29, 1999 - 01:27 am:
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I agree with “F” that IT is just one of teaching techniques or I should say,though IT isa MUST as “C”
mentioned, we cannot always stick to it. Just imagine how "interesting" the lessons will be if the students are
kept in a room facing the computer or the screen & projector for 8 periods a day! We all knowing that the
pace of learning for everybody varies, so as that of our colleagues. Why are we always urging them to learn
as fast as we are ? Is it a MUST for us to start using IT on the same day | wonder. I think a better way will
be to start with those who feel more comfortable in integrating IT in their curriculum and let them(us) share
the experiences with others and show them the advantages.

I think the ED and the management of some schools is going in another way round. They tend to equalize
quality education with IT in education. The schools which do not have ITLC or MMLC are regarded as
having "bad" quality.

Those teachers who do not apply IT in teaching in the moment is regarded as teachers of "bad" quality! Is IT
= Quality ???

Though I'm pro-IT, I just think sometimes we really have to spend lots of time which is previously allocated
to our students and family on IT. Neither this can improve our quality, nor this can enhance our relationship
with anybody around us (maybe this can only improve my relationship with my computer & notebook ;p.)
Lastly, I should say | am convinced that a school which is full of concern, harmony and love, rather than one
full of advanced technology and high-tech teachers, is deserved to be called a 'Quality School'. (Sorry for
being so long-winded ;)

By “H” on Thursday, April 29, 1999 - 03:45 pm:
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(IT is at the frontier, but don't mean quality education. But most general public, mass media and others, are
relatively short-sighted. Reversingly, schools are led by the beliefs of these people, to fulfill them by putting
more efforts.  Fortunately, this is not the case of all schools. The efforts of the majority of schools on IT are
completely for the benefits of the students. Appearance in newspapers, attracting publicity and others are only
side-products. Teacher “A” asked, "What do students really need?" If the question really frequently appear in
the minds of the educational officiers and educators, it will too good. | really hope the teachers can be
equipped with various high technology skills, and can also care for the need of the students. Inside the high
technology equppied campus, providing a learning environment to the students with harmony and love will
be great!)

By “C” on Friday, April 30, 1999 - 02:06 pm:

Hello I am back, the discussion is very interesting here. | think that I.T. means improvement in education IF:
1. Change the power structure TEACHER vs pupils

2. Change the learning theory

behaviorism vs constructivism
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3. Change the responsibility of learning, TEACHERS as knowledge providers to pupils as active learner

4. Bear in mind L.T. is not only computers

(alas, PowerPointers!), but to me is technology and learning, learning aided with technology , a good example
I read from an Ed. Tech. Mag. is a science project by using a flash light as investigatorial matter. Really,
learning should relate to reality as we are so concern that our pupils are non-active and can not handle daily
life in an educated fashion. Do you agree?

By “I” on Friday, April 30, 1999 - 04:55 pm:
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(1 think, whether there is the IT assisted teaching trend or not, the role of teachers is changing everyday. | was
most impressed by the change of the teachers from knowledge transmitter to students' facilitator in searching
knowledge. | believe, IT, Internet and others will make much contribution in this aspect. After all, the
knowledge within a subject is so volumnous that teachers can never use one-way transmission. As contrast to
this, being facilitator in assisting the students to search information in the digital age is more meaningful.)

By “J” on Saturday, May 1, 1999 - 10:53 am:

Whether gov't or schools -

too much talk on paper,

too little/slow to have practical work done.

Gov't has big IT plan, but inefficient implementation.

Some schools are reluctant to change,

Some teachers are indifferent to changes,

Some teachers just talk - without really trying IT;

Hardware is the skeleton, software is the soul.

Graphics/fancy stuff are secondary, text/content is king.

A number of web sites for education is set up, yet thin content -
yes, they are new, but how many of us are willing to contribute,
or just keep their own stuff private.

Only by doing with our hands can we learn the strength of IT edu.,
as well as the shortcomings to overcome.

By “C” on Sunday, May 2, 1999 - 07:57 am:

How can we promote I.T.? My view is to first make the teaching "professionals” aware that the society and
culture of Hong Kong is changing to a digital culture, that is to say that the digital and computer technology is
affecting the educational institutions, teachers are no longer afford to say something like " | don't use the
computers! But | AM a GOOD teacher!" If the doctor do not use the new technology in today's hospitals, the
bus driver do not operate the new technological vehicles, they do not have the jobs. Why the teachers do not
know how to use even a simple e-mail system, can be appointed to be an I.T. coordinator position in the
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school? And this is a fact in my school! HAHAHA! ED should make sure the qualifications of all I.T.
coordinator in the school are well-trained and be able to really apply the tech. to education. My understanding
the computer teachers are not necessary the best choice in this position, the reason is obvious, but someone
that like to use the internet, capable to train staffs and students to use the internet, a good communicator, and
understand what is I.T. in Ed. means are more suitable than the "scientist™.

>>> Will anyone like to add on this issue:" Which are the qualifications of an ideal IT coordinator?"

By “D” on Monday, May 3, 1999 - 05:03 pm:
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(Not able to use email is a minor thing.? I have met IT coordinator who don't know how to turn on the
machine, use the "Start™" key as the usual procedure to shut down the machine. Computer subject teacher who
was provided with stepwise instruction, but cannot connect the computer to the online account. Frankly,
asking the students to teach these teachers is instead better.)

By “K” on Wednesday, May 5, 1999 - 04:59 pm:
| L] - S -
(This is really a bit surprising.)

By “L” on Friday, May 14, 1999 - 12:22 am:

To be a good IT co-ordinator, the most important attribute is that he knows how IT can promote learning,
instead of simply being a computer expert. What views do we have on using IT in teaching? To make more
PowerPoint files? To access internet? Is it the way we want? What view of learning do you espouse? How can
IT be good for students' learning?

By “M” on Friday, May 21, 1999 - 09:46 pm:
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(No matter what method, the ultimate goal should be uplifting the quality of teaching.)

By “B” on Monday, May 24, 1999 - 01:55 pm:
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(Of course, we don't require all IT coordinators to be very familiar with computer. But at least require them
to have a certain understanding. Otherwise, how can they teach the students and provide support to the
teachers?)

By “N” on Monday, May 31, 1999 - 04:18 pm:
I think teachers should put more effort to improve
their knowledge on computers , So we won't "afraid” to practice IT Education !

By “B” on Thursday, June 3, 1999 - 03:39 pm:
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(The teachers have already been Worklng very hard to learn and try it. Have recently been to the IT Open Day
of several schools. No matter the contents of the products or the application of the technique has no lacking of
wonderful products. This kind of change in any way takes a bit of time.)

By “O” on Friday, June 4, 1999 - 02:30 am:
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(IT is not any fairy tale. To have the students really learn something, the most lmportant thing is to understand
the need of every single student with one's whole heart.)

By “H” on Thursday, June 10, 1999 - 02:47 pm:
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(All in all, the most important thing is that the students can get benefits from the teaching. Now IT is fad
today. Naturally people believe that IT can make the lessons more interesting, and make learning much deeper.
Then of course we should widely promote IT. But still we don't need to highly value IT in all ways, which in
turn downgrading other teaching methods.)

By “P” on Monday, July 5, 1999 - 10:33 pm:

I also want to IT myself but it's very very difficult in my school. We can only use 2 of the computers. We are
not allowed to touch the other computers. We do not know the password and if we touch them, the clerks will
scold us saying that we SHOULD NOT touch those pcs. Some teachers carry their own pc to school because
they just don't want to argue with anybody. Moreover, the printer is always out of order. One time, | spent
nearly an hour to print out 2 sheets - no one takes care of the printer even though there's no ink! pcs are holy
items on the altar! Interesting, isn't it?

By “Q” on Sunday, August 29, 1999 - 11:13 pm:
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(1 think, the use of IT teaching should has a certain advantage. However, teachers cannot be hard and fast,
regarding IT as universal.
To me, the use of IT teaching can assist teaching. Take Chinese History as an example. Using PowerPoint to
replace hanging a map is really more convenient and clearer. But the words of the teachers themselves, the
use of worksheets, the design of blackboard or the design of other teaching aids etc, are in fact irreplaceable.
This is my personal opinion.)
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By “R” on Sunday, September 26, 1999 - 03:14 am:

I truely support of “C”'s idea that I.T. is not only computers. Apart from computer, there are many electronic
technolgy equipments and commuicating skill in 1.T. In my experence, too many people think that I.T. is
equal to computing. The I.T. is closely related to computer but not only computers.

In my view L.T. is a new technology of transmitting information. It just like the new technology of telephone
and TV in 40" and 50'. | saw all teachers welcome the technology of ETV in classrooms in 70" because the
programmes (softwares) was well prepared by Ed. Dept. although some of the teachers did not know how to
control the VCR (batacam system). Other than the ETV programme can present a more lively image of
teaching content, one of the main reason of teachers' supporting is the ETV programme can help the teacher
to talk littler and teacher can take a break for 20 minutes.

In this digital age, nobody would say I.T. is useless in education, but some teachers may think that I.T. is not a
need in their teaching job.

It's not difficult to understand that someone may afraid of computer because it is new to them and they cannot
master the computer well.

I think the aims of the I.T. education policy is correct because it is the trend of future. The way to this aim is
not a easy and short path.

A good support to teachers from Ed. Dept. is the key to achieve this great educational aims. In my view, the
first job is help teachers to master the basic I.T. skills and show teachers the possibilities and advantages in
assisting of teaching and learning.

As I.T. is not the only means of teaching aids, when teachers find more suitable softwares and I.T. can release
their workload as well as help their students to learn easier, they will ask for using I.T. more than the aims of
25% in their lessons.

By “C” on Wednesday, October 6, 1999 - 06:36 am:

Hi, everybody, | am back, yesterday | went to the 5th HK Web Symposium in PolyU, and learned quite a lot
about IT, Mr.Ma Siu-leung made a few excellent points there, to do with the curriculum issue, he said three
areas: "Demonstration, Internalization and assessment”. Hey, that is refreshing!!!'!some guys giving examples
and experience sharings of how to use the IT in real class-room situation. He is a practical man, he said that
IT should or ought to give a lot of comfort to teachers, a good product, may I echo him, is good if it is easy to
use, and save you time (and not too costly) The failing situation in a lot of schools is for one, not training the
right person to do the coordination of IT. Not the science teachers or the computer teachers automatically be
the best choice of IT facilitator, if the teacher really get her hands dirty in the business of using the IT with
curriculum or teaching WITH computer, that is a perfect example of good model of a IT educator. Right now,
we should have a forum or better, really, | suggest some face to face sharing of real classroom testimonies
among teachers and principals in your schools. And the high tech needs a human face too. Anyone like to tell
me if there's anything that e-education is happening and the teachers are smiling when some big shots tell ‘'em
to go out and do IT? (I am a secondary school teacher in art and design and taking M.Ed in IT)

Come back here if you like to hear what | learn today in the Web Symposium. 5/10/99 6:40 am

By “S” on Monday, October 11, 1999 - 09:42 am:
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(Hi, All Teachers.

No matter there is the wave of IT education or not, everyone has to continuously equip themselves, as the
saying, "It is never too old to learn.”

Life-long learning and making constant efforts to improve oneself. What do you think?)
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