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1 Introducing HKU Libraries
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The

University
Ko

 Evolved from the Hong Kong College of Medicine,
founded in 1887
I 188 T4E 1 3 [ T MBI 2

e Founded 1912

19128 751

e Multidisciplinary/comprehensive -
undergraduate & postgraduate
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The

University
Ko

22,000 students (Government & self funded)

22,000 €% & (FHBUM BB & H 2)

111,000 students (Continuing education school)
111,000 €5 % (FFEE30H 12)

Ranked 26t in the world’s top universities (THES, 2008).
H HEEE 12600 (2008 1A K #1557 )

Ranked No 1 University in Asia (Quacquarelli Symonds
Survey, May, 2009)

PV PED 2T (Quacquarelli Symonds Survey, May, 2009)




Main Building -- the Library 1915




The Library today
A HIE A

e 1 Main Library (arts, architecture, humanities,
science and technology, social sciences)

ARl T OO B3 A0, RBHLL Mot il

e 6 branches (Dental, Education, Law, Medical, Music

and Chinese)
6 53 i (77 E] ~ 35 ~ B~ B s i)

e ca 230 staff including 32 professionals
23230 [[‘E} B Eljﬁ[ 2&[:5' J',ﬁ%[', [E}II
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Content

%k

I
2.64 million physical volumes
S PR A Y
1.57 million e-books
ISR R [SERT
52,841 e-journal subscriptions
T T T T R~ ] R
639 databases
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Locally created databases
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| ™ HKUL > Digital Initiativ

The HKUL Digital Initiatives, through its digitization projects, has opened up online access to local
collections originally in print format. The first HKUL Digital Initiative, ExamBase, was launched in
1996 and other projects of scholarly interests were subsequently introduced. More digital
projects are being developed to provide continuous access to digital content and services.

HKUL Digital Initiatives
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Budget Shift towards Electronic

= M P
Year % of LRF
01/02 12%
02/03 21%
03/04 29%
04/05 42%
05/06 48%
06/07 50%
07/08 56%
08/09 59%
09/10 68%




Services and usage
%lwmy |

100,085 registered users including 46,891 alumni

100,085 7 el '] 7 1> 804746,891 £

1.9 million physical volumes re-shelved last year (1.3 million checked out)
3 PG s Foled A e D

193 million hits on our website last year

I A AN RSl S

E-resources accessed 2.2 million times

PRI R T BRS T i D A

14,000+ enrollments in our information skills classes

R I'F[ BLRL 9 3 i 855 14,0000 ) = A 7w

Answered 40,000+ reference questions including 2,881 sent in by email
[F,ITE‘J 40,000 7 I') FRuzH I'%,Euﬁ, 18l > f—.p?ﬁz,g& T F%E[@ﬁ 18
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UNIVERSITY; OF HONG KONG LIBRARIES
ORGANIZATION, CHART

(Al steffrareupediundenteamandidenartment))

Organisational structure
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Major challenges
E}%l}?’i‘#ﬁ

e Lack of collections space. Annually have to store 90,000+ volumes in
remote storage (Hingwai and Main Storage)

*?{J (77 PRS2 ] o 5 5 SRy 90,00041) ) po befiss = it
o SN 1" di []
& (F M Rl )

e Lack of library resources fund budget increases. Annually in deficit
situation. Relying upon rapidly dwindling carry over funds from
previous years.

UIJT: ZAFE LL';}Q‘“‘J%EI JD o M E]—- F E[qu_t\ s S 'zh;ﬁliﬁl_ﬁ? %ﬁﬁjﬁ\ ;[;E[(—j’;%“# )
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. Insuff|C|ent overall funding for the Libraries once our carry over funds

are exhausted

R g S O U PR RTR T



Major challenges
—x 1 (= )
El F;l}f’\’!ﬁ
e Complications related to our moving from print to digital world

I B (D et
 Need for better trained library staff (now have 32 professionals —
down from 44 seven years ago)

E‘/[E[#" FIBJ K 1,{5#:[1)1[ (:F A\ L’”n[rlj E[[7 'JFI 44 % ?{’ﬁfff Iﬂpﬁjlﬁ 3D T [)
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2 Changing users: Digital natives
and beyond
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Digital natives
g aile

over 10,000 hours playing videogames

e F“Tﬁﬁ[%?‘?’?ﬁ 11 10,0007] B

over 200,000 emails and instant messages sent and received;

IR T E%ﬁ2OO,OOOﬁFW FIEES TR

over 10,000 hours talking on digital cell phones;

ER e d AR m?pﬂlo 000 7 -] B

over 20,000 hours watching TV (a high percentage fast speed MTV),

E TG 20,000 2 o1 sl S F )

over 500,000 commercials seen—all before the kids leave college.
EET FH BLS00,0008 — ISR T E T S

And, maybe at the very most, 5,000 hours of book reading.

PIRe o @530 725,000 ] B pro s s peg |

e Prensky, M. (2001) Digital natives, digital immigrants, On the Horizon, 9(5), 1-6,
http://www.marcprensky.com/writing/Prensky%20-
%20Digital%20Natives,%20Digital%20Immigrants%20-%20Part1.pdf



http://www.marcprensky.com/writing/Prensky - Digital Natives, Digital Immigrants - Part1.pdf
http://www.marcprensky.com/writing/Prensky - Digital Natives, Digital Immigrants - Part1.pdf

Where do you start your information search?

far }‘pﬂﬁglﬂ F’ifg%[l I'ﬁ ,EJ\ ?

College "% Everybody | *
e Search engines %?LJ' W (72%) e Search engines j%ijf 2 (84%)
e Library web site [?I—TDL;{PXJTFF’KZ%) e Library web site [?'—TDfE‘{F“JifF’ﬂl%)
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College Students’
Perceptions of Libraries and
Information Resources

Perceptions of Libraries
and Information Resources

A Ragori i e UL Wb




Perceptions and habits

b 2] 1 [}

* Quality and quantity of information are top determinants of a

satisfactory information search. Search engines are rated higher than
librarians.

WPWTB f SRR RS U B - s
Ty Pl IE El %l 0
e The criterion selected by most information consumers to evaluate

electronic resources is that the information is worthwhile. Free is a
close second. Speed has less impact.

;/i’f;rl}:[F (HF [ﬂ%?ﬂﬁr;ﬁ}f ﬁpﬁn’ﬁ/{lﬂilr[F %I ELif ,E[ . —Fﬁl'ﬁ*’i%#
(l’ﬁjl” ﬁﬁﬁ [HI—FEJIJ }\Ff/[ !

. Respondents do not trust purchased information more than free
information.

I H AP ER R 27 mipiEaL -



Perceptions and habits

6|

Library users like to self-serve. Most respondents do not seek
assistance when using Iibrary resources.

eV S E R VR TR 2 o o ST H R P R 2
S[EPED

The survey results are generally consistent across the geographic
regions surveyed.

ﬁ‘ﬁ\ e AR F[L_ ﬁ'i?%g_?giﬁﬁl PSR s



Libraries
i3 4

Are used less and people read less since they began using the
Internet.

LA R R o SRR D [ R [
Borrowing print books is the library service used most.

IR TP S

“Books” is the library brand. There is no runner-up.

e VR UREE P ST SR B R S S

Most information consumers are not aware of, nor do they use,
most libraries’ electronic information resources.

KRR RN O B T 2 S TR



Libraries
el

e College students have the highest rate of library use and

broadest use of library resources, both physical and electronic.
IERLET A O TR o [T R A

—r Ct fEBFI FIJF (}"]ﬁ (—l/ o

. Only 10 percent of college students indicated that their library’s
collection fulfilled their information needs after accessing the
library Web site from a search engine.
[ PSS SRR T P IR P I
T LR -

e Library in community. Most agree library is a place to learn.

e T TR O S iR e 2 & Rl 1PN Ea L s g i
By



Alternatives to libraries
SR

* Self-service. They use personal knowledge and
common sense to judge if electronic information is
trustworthy. They cross-reference other sites to
validate their findings.

E Irrjjq& % [,dj Ir‘ FIJ A~ F[ J;EDT lbﬁi—![}ﬁ EI:—I ;L“'i{f%lg“]‘
= ‘F\( Fuﬁ_ i F'3 " HL

. Nmety percent of respondents are satisfied with their
most recent search for information using a search
engine (quality and quantity).

ua&gllﬁfﬂi@ﬁuﬁﬂ W =SuRS koS F’?I‘Eﬁil’ﬁF +
(rt F}lhfﬂlijﬁ )



Alternatives to libraries

P U

People trust what they find using search engines. They also
trust information from libraries. They trust them about the

same.
"JTE'E[I}E’I'\F[ F'Ji%l i UF“I’EIF; 1T O [
TP EIROIREL © PP H ROl -

e Search engmes fit the information consumer’s lifestyle

better than physical or online libraries.

_JIELFI [——1 ZHEM;()( | &l IE[A}Q_'LF/‘[ [’ﬁE 4F [E[fj_’:!: jﬁﬁi}h‘ °



Library anxiety
i< R A

When | first entered the library, | was
terrified. | didn’t know where
anything was located or even who to
ask to get some help. It was like being
in a foreign country and unable to
speak the Ianguage (p.162)

2 Y AP SR
t1 ST - TBIE! }‘v%
L [EIJ*ET Mo (BTN =

FrE T

Mellon, Constance (1986), "Library anxiety: A
grounded theory and its development", College &
Research Libraries 47 (2): 160-165, cited in

Onwuegbuzie, A. J., Jiao, Q. G., & Bostick, S. L. (2004).

Library anxiety: Theory, research, and applications.
Landham, Md.: Scarecrow Press, Inc.

AN RTEANS




Library anxiety
[0 FH R R

Library avoidance + Procrastination

e U R e A e P

Academic underachievement

R R



3 A New scholarship environment
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2003 OCLC Environmental Scan: Pattern
Recognition
2003 OCLC ElfJ}*i?‘{Liﬁ*fgi : %Lyg—ﬁr]% Lt

“provides a high-level view of the information landscape, intended both to
inform and stimulate discussion about future strategic directions”
(S EUPRIPR RN UL o ]IS ok o pYPE [

2 TR

. Research & learning (Political) landscape
PEAARS (15 R
. Social landscape -
ffi :’4‘\* :[J{Y E J II'.II I:'IIIII-H HIH:I I'.lla: l.'-ll .| II:IJI -
. Economic landscape
EZSh IR
. Technology landscape
e 7 Ry

http://www.oclc.org/reports/escan/



http://www.oclc.org/reports/escan/

The Horizon Report
(NMC & EDUCAUSE)

“seeks to identify and describe
emerging technologies likely to
have a large impact on teaching,
learning, or creative expression
within higher education.”

F RS 'rb}:E”ﬁ'J”b”EJFJ "H g
[‘FFI,'JE'*j"er Nk g’p& T
K BN R Be (R
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N

http://www.nmc.org/horizon/



http://www.nmc.org/horizon/

Key trends: 2007
= RUETH 2007

User-Created Content
Fl }: [ ’Jl'ﬁ:I‘
Soaal Networkmg

k2 A28 . THE MORIZOK ALPORT
Mobile Phones e

I:lL’E%Lr A1

Virtual Worlds

R P

The New Scholarship and

Emerging Forms of Publication
R R L W

Massively Multiplayer Educational

Gaming

LB S0 P



http://images.google.com/imgres?imgurl=http://www.nmc.org/20/files/u1/2007-horizon-cover.jpg&imgrefurl=http://www.nmc.org/book/export/html/5068&h=425&w=348&sz=23&hl=en&start=1&um=1&tbnid=jFhzvZ7ZuKvYlM:&tbnh=126&tbnw=103&prev=/images%3Fq%3Dhorizon%2Breport%2B2007%26um%3D1%26hl%3Den%26rls%3DGGLD,GGLD:2005-07,GGLD:en%26sa%3DN

Key trends: 2009
= RUETS - 2009

Globalization affect the way we work,
collaborate, and communicate.

SRS 5
FFJ ]

Collective intelligence.

T

Games as learning tools.
PRS2 T 2

Visualization tools making information
more meaningful.

AL SRR A
Mobile phones unprecedented
innovation, driven by global competition.

i 2 SR B A
FRFTIG O R
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Presenter
Presentation Notes
Increasing globalization continues to affect the way we work, collaborate, and communicate. 

The notion of collective intelligence is redefining how we think about ambiguity and imprecision. 

Experience with and affinity for games as learning tools is an increasingly universal characteristic among those entering higher education and the workforce. 

Visualization tools are making information more meaningful and insights more intuitive. 

As more than one billion phones are produced each year, mobile phones are benefiting from unprecedented innovation, driven by global competition. 




Critical challenges
ElfI7<H5

Growing need for formal instruction in key new skills, including information
literacy, visual literacy, and technological literacy.

A B - tﬂb FEJIF[ JPE,:FE,IJFET'JD ; E[J}AIIFIFJE& Fos T(D,,P[L_ﬁi JRASIES 3=
Students are different, educaJclonaI materlai is not.

o R R = T

Significant shifts in scholarship and research, and there is a need for innovation
and leadership at all levels of the academy.
A"%b’ﬁm}u e f” HLE pj tr_é[:i},—}‘lfljrrl‘EJ Tt
?J;a%b;rﬁjﬁ }l JIp J§=§,l

Need to measure and prove through formal

ﬁ

assessment that our students are learning.
iﬁg[ﬂﬂLﬂfk%wI' R (e R
Growmg expectation to make use of and to deliver

services, content, and media to mobile devices.
T 5~ [ B PR S R I T 38


Presenter
Presentation Notes
There is a growing need for formal instruction in key new skills, including information literacy, visual literacy, and technological literacy. 

Students are different, but a lot of educational material is not. 

Significant shifts are taking place in the ways scholarship and research are conducted, and there is a need for innovation and leadership at all levels of the academy.

We are expected, especially in public education, to measure and prove through formal assessment that our students are learning. 

Higher education is facing a growing expectation to make use of and to deliver services, content, and media to mobile devices.


Scholarly Information Practices in the Online Environment

Scholarly Information Practices in

the Online Environment
Themes from the Literature and Implications
for Library Service Development

Carole L. Palmer
Lauren C. Teffeau
Carrie M. Pirmann

Graduate School of Libra n,' & In fmmallon Science (GSLIS)
[entﬂf Infor aucsR rch in Science & Scholarship (CIRSS)
University of lllinois at Ur b a-Champaign

®

A publication of OCLC Ressarch

B FES S

Reports on “the state of
knowledge on scholarly
iInformation behavior”

TR EELE Y FRUERELR
|Fu' H [ F I
;o | }_BJ
“And how they differ among
dlSCllenes

rij [F[ e MR 1E e
7°r N
ldentifies “directions and ...

priorities for development of
digital information services”

EH/LL[' I‘—i —}y ...... = El
SEAEL ﬁiﬁﬁlﬁ* R

www.oclc.org/programs/publications/reports/2009-02.pdf



http://www.oclc.org/programs/publications/reports/2009-02.pdf

The five core scholarly activities and their primitives

IR I P IR

1. Searching fiZ5{ 4. Writing E'[&
1.1 Direct seai’ching Elﬁ‘%f;ﬁ 4.1 Assembling ﬂ:';rjj
1.2 Chaining 4.2 Co-authoring ﬁfﬁi
1.3 Browsing MT"Y 4.3 Disseminating ;‘E‘(ﬁﬁ
1.4 Probing $=f 5. Collaborating F’ﬁ["E
1.5 Accessing =3V 5.1 Coordinating 7+
2. Collecting I¥& 5.2 Networking P&
2.1 Gathering 2% 5.3 Consulting Jji"]
2.2 Organizing z='2H 6. Cross-cutting Primitives
3. Reading ¥ Efq%’_ﬁ'iﬁgj
3.1 Scanning Elﬁﬁ 6.1 Monitoring Ly#%
3.2 Assessing F*i‘l"ff, 6.2 Notetaking =1l
3.3 Rereading | 6.3 Translating %

6.4 Data Practices rfw[‘:H\%
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4 Evolving collections, people and spaces
LT b £ 2]

Books are for use, Every reader his book, Every book his reader,
Save the time of the reader, The library is a growing organism.
TRIA, AR, PEHE, WERE e,

1 2 R B FLAA

(S.R. Ranganathan)



Evolving collections

H (" pﬁ%@

Books, journals,
microforms, audiovisual
etc,

e-everything

Print vs digital

Open Access
Institutional repositories
Research data
Interoperability

Digital preservation
Mass digitization

St NEPIRRIN
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Evolving collections
\‘&: Ay 4 = N
12 | CHYEE e

Collaborations — collecting i~

and creating i[5

Print on demand FEEFTH|

Learning focus SIS
Technology based services D)3 Ak FLah i Ak %%
Speed T

Access 3‘ =

Funding ';%-}gr,

Space utilization | E |

Remote archives, etc etc ERE



Defining the profession

ool

Stereotyped but changing

O B E IE AR AL AR

Passionate but about different things
X AN [A] B FHAF A A
Homogeneous or maybe not
GRS SIS

Value of formal library education
IEREE I AE R OE

Books are for use, Every reader his
book, Every book his reader, Save
the time of the reader, The library is
a growing organism.

PIILH, i, 17
o, WABENE, B
TR SN IRL (Ranganathan)

You Don'} Lﬂ{e
qQ Librdrmay

Bhettering Starectypas and Creating
Poaitive New Images in the Internat Age




Re-defining the profession
ENGINIEE T g

Lllll

. the librarian of the future ... will be
expected to be quite a versatile creature . ..

able to imagine futures and work towards
them.”

[ ﬂ‘\;fgﬁ[j[faljjfﬂlli ...... W/\/E_ﬁl 74
j; i A5 Mol SRR E |3 Ulij[ﬂ'] TB[HH\;HU
fi= e

— Feret, B and Marcinek, M. (1999), The Future of the Academic
Library and the Academic Librarian: a Delphi study. Librarian Career
Development, 7(10), p91-107.



Re-defining the profession
ﬁig@yﬁﬁ%%

Skills e

o }‘[5‘?:’\—[—

o VR(BWF. B5. EKik)

* Interpersonal

e Communication (listening,
writing, presenting)

e Financial management * U@LF;”W
e Spatial design o rafift
e Team working o [T [
e Team building o [AIFfER
* Negotiating |
 Customer orientation * ﬁﬁ é‘f - ij
e Cultural awareness o Y TEUH

e Political awareness, etc . LJYF[EOFJ%



Re-defining the profession

Characteristics

Initiative
Empathy,
Adaptability
Persuasive
Personable
Creative
Entrepreneurial
Passionate
Trustworthy

Intelligent (on multiple
levels), etc.
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Multiple intelligences
Rl

Intellectual (1Q) '[‘ﬁjﬁﬂ

Emotional (EQ) "Fﬁ'ﬁﬂ

|Q gets you the job, EQ makes you successful

S YT (e 1 e

Emotional intelligence is twice as important as all other
factors for success in jobs at all levels.

'[‘?‘j FZ@J Elfjg | fol [E LT E | . f 1 (B R TR R PO l,jfpl o
90% of the difference between outstanding leaders and
average leaders is due to emotional intelligence.

71\\\ 3 r{{r‘[f_Jl £i— Q{WE—J[ F[,U_J Ly Y ﬂ”—"i‘j [ﬁ F:ﬂ Daniel Goleman

e Adversity (AQ) ﬁiﬁ@@ff



Five components of emotional intelligence
[—FJF Ry T FE PR

e Self-awareness F IS H
e Self-regulation g’lfyﬁﬁjﬂ
* Motivation (to achieve) eSS s
 Empathy [ﬁjfﬁlfu\

 Social skills
(friendliness with a purpose) 4 2%



Emotional Intelligence (El)
f# i

 “The workplace is changing, and changing fast. It is no longer
just how smart we are, by our professional training and
expertise, which determines success in careers. Today, more
than ever, personal qualities like initiative, empathy,
adaptability and persuasiveness feature prominently.
Whatever the career, understanding how to cultivate these
capabilities is essential for success.”

FoHTRLIVE B o, J'T*"Ibiﬁ J';D‘F‘ ’ ﬁﬁ l"TEJ KL
E o 257, ;*'E[%’g[gﬁfg\ NOE
:f%ipj SOy iﬁ EJ }ijﬂﬁ q’;/ JE[E[ Fi[ 0 ilgfffﬁj%[i[, ’
HE | lf/Dl’FHﬁ LS %i’?‘f N 4“’

Tey Tsun Hang, Emotional Intelligence and Careers, CDTL Brief, March 1999, Vol. 2 No. 1
http://www.cdtl.nus.edu.sg/brief/v2n1/sec3.htm

—



http://www.cdtl.nus.edu.sg/brief/v2n1/sec3.htm

Emotional competence and EQ

hEER T T2 Ay

 Personal competencies determine how we manage ourselves.

TS TR R e !

— self-awareness
— self-regulation
— motivation

7
I

195

e Social competencies determine how well we handle

relationships.

TR R PRSI AR A

— empathy
— social skills

[Fil=Ed =

w2 D

e When measured together they determine our EQ

~ SR R L IESS RO I



...emotional competencies can be cultivated with the right
practice. Unlike 1Q, they can improve tremendously
throughout life ... emotional intelligence tends to increase as
we learn to be more aware of our moods, to handle
distressing emotions better, to listen and empathise. In the
new workplace, with its emphasis on flexibility, teams and a
strong customer orientation, this crucial set of emotional
competencies is becoming increasingly essential for
excellence in every job.

i R R L N R
[ I*‘\[[Jfl[@ Bt I MR R B I lgfj/‘u\'[ﬁj Tk [
e 1o 2 S ] ORI O 2
e RO ~ PR EUTA TR 2 A :@3§,ﬁ
BB | AT SEU TSRS sk S o)
Tey Tsun Hang, Emotional Intelligence and Careers, CDTL Brief, March
1999, Vol. 2 No. 1 http://www.cdtl.nus.edu.sg/brief/v2n1/sec3.htm.
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Adversity Quotient (AQ)
U=l

The ability to thrive in the face of adversity

T+ fﬁi?‘iﬂ l’?‘}fjjﬁfjﬁt—p

The measure of how an individual perceives and deals with
challenges

I O T = R etha kAN
People with high AQ levels:
A
— Take greater responsibility to fix problems
ﬁlﬁ["\ﬂ Jjj = FJL{}[\'EI ELHJ
— Do not blame others for their setbacks
T2 P e S R 2
— Feel that the problems they face are limited in scope
DO P (TN e R 4 L
— Feel the problems they face can be dealt with quickly

DL P TR SRS R B R




Adversity Quotient (AQ)
e
Like 1Q, AQ levels can be measured
AT R e R
AQ levels can be improved simply by awareness
-T_lj‘l{j?iﬁ:? ?;FHJ i IﬁﬂE[?yjﬁi'\T/F[P J{‘EI JI:I
Awareness can help in developing employees to their full potential.
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Library spaces
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Bodleian Library entrance, xford. The Sistine Hall of the Vatican Library
http://commons.wikimedia.org/wiki/File:Bodleian20040124CopyrightKaihsuTai.jpg http://en.wikipedia.org/wiki/File:Salone-sistino.jpg
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Library as place and space
[0 Ly (B B R 2 |

e “Clever, creative and modern are three words
that can be used to describe libraries around
the world nowadays”

IS~ GRS (AL
fwmﬁugﬁm

— http://www.smh.com.au/national/the-quiet-revolution-
20090212-85zl.html?page=-1
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Library as place and space
T B R 1

Perceptions of Libraries
and Information Resources

Comments from respondents provide
clear directions for physical libraries: be
clean, bright, comfortable, warm and
well-lit; be staffed by friendly people;
have hours that fit their lifestyles; and
advertise services. Find ways to get
material to people, rather than making
them come to the library.

15 00 0 L S P P Pl 73
W7 . WIS, AFIE. WHDE
BT JGBI: TAEA S TR
) AT A R s DA B
FRIBER . SIA R K
A4k A A



Reference Counter designed in the early 80s’ that restricts interaction
between librarians and users
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Group discussion rooms are not equipped to facilitate
group presentation or discussion
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Trying to avoid intrusion by collaborative spaces, individual users tend to create
private learning space and obstruct fire routes/facilities in some locations
RER S E TR P BRI Y N ST PR
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New library spaces: why?
AN [ AL ] L UL

Changing student/user behaviour  FEW ([ 1Y% 4 /1378 =

— Multitasking, always connected, group-work, interactive,
experiential digitally literate

s s N L L SN
fo s~ 2 ?;;vﬁ (=

Decreasing library entry statistics ~ Zf[#I{57HpY ~ 51 B b [

Rapidly evolving technologies *‘@j RiRE A

Seismic shift in pedagogical practices PNPYE N o [EIRUZFS )3

Nl

A

— Collaborative project work, cooperative and supportive, younger
students (HK), international student body, encouraging discovery,
greater skills emphasis, etc.
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Learning Commons:
Innovative spaces for
student-centred learnit
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Learning Comimons:
A Global Phenomenon
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HKU Centennial Campus Learning Commons Preliminary Plan
AR U R S g R

SELF LEARN]NG Self Study Area: Quist Study, Reading and Lounge 450 seats | 500 seats

Areas, Faculty Commons

Space with fixed Computer 150 seats 300-400 seats

INFORMAL Work Tables: capacity: 6 & 4 460 seats 500 seats
LEARNING IN _
GROUPS Diner Boothes: capaciy: 6 60 seats 120 seats

FORMAL Tutorial Rooms: capacity: 25 & 12 430 seats 430 seats
LEARNING IN E-Classrooms: capaciy: 50 & 25 300 seats 300 seats
GROUPS Theatres: capaciy: 50 150 seats 150 seats

Entrance: Lobby, Exhibition Space & Open Area for 220 sm 300 sm

debates and performances

H8|p Desks: information, Rotational Service Provider 90 311 90 sm

& Computer User Help Desks

Support Offices: Backup Offices, Office for Director 60 sm

& Office for full time Staffs

SUPPORT Multi-Media Centre 80 seats 300 sm

FACILITIES English/ Writing Centre, CAUT, HKU N/A
Press
Central Resources: copys Binding Centre, 230 sm 110 sm

Special Study Rooms & Consultation Areas

Lounge for Staff N/A 30 sm
Utilities: Copy Machines, Printers, Email Stand Up 170 sm 120 sm

Terminals, Lockers, ete.
—




HKU Centennial Campus Learning Commons Preliminary Plan
Level 1

~ 960sm
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CENTENNIAL CAMPUS LEVEL +91 PLAN

University of Hong Kong, Development of Centennial Campus.
project number: 2131



HKU Centennial Campus Learning Commons Preliminary Plan
Level 2
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HKU Centennial Campus Learning Commons Preliminary Plan

Level 3
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Computer Clusters



Lounge and Casual Seating



Study Areas



T

Group Study Booths




Group Study Rooms for 12 and 20 persons



Resource Centre

A B
Learning Commons — Assisted Learning Facilities 630sm



Exhibition and Event Area

Help Desk
Laptop Lockers

Support Facilities



Jea Librarles

Canng Collaborative Creative
Your partner in intellectual excellence
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Student Learning Centre
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Sydney University . > Curtin

Photos from a recent trip
to Australia and

New Zealand

by HKU staff

Melbourne
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Open Planned Computer Study Areas




Group Study Rooms




Queensland

Open Plan Group Study Areas




Casual Study Areas




Queensland
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Queensland

Casual Study Areas



Curtin

B S



Individual Study Spaces



Individual Study Spaces
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5 But how do we get there?
IR E [ B 2



Organisations and change

B D

An organisation:

=N

e is aformal group of people with one or more shared
goals

HAT N ae BLEAR TR H bR B9 R A2 e 1 1

7E
e |s asocial arrangement for achieving controlled
performance in pursuit of collective goals

ZAﬁAH%Uif ESREEAR HARH R RE A A 2 [

/J\

e (Huczynski and Buchanan, 2001, p.7)



Organisations are:

L

People h ‘}ﬁrj}'\]’ﬁl
Achievement Y ik

Power 'H <)
Leadership ’D -

Formal and informal 130 A2 B IE )

About survival

(healthy & successful) =<
Evolution i
Cultural <

47 (R

L

|

75 210)



Management is

doing things right;

Leadership is
domg the rlght thmgs

NS

)P’lr_
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e
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Drucker/Bennls

=
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Defining “leadership”
AT iy = SN
\ DJ\_J AN
The quality of leadership, more than any other single factor,

determines the success or failure of an organization. (Fiedler &
Chemers Improving Leadership Effectiveness)

R TR P E R RIFT R T
A new leader has to be able to change an organization that is
dreamless, soulless and visionless ... someone's got to make a wake
up call. (Warren Bennis)

e S I e S L R
%jﬁfjﬁb AIEEE (%‘EJ L?PQIEE%SE“ ~"J o

The only real training for leadership is leadership. (Anthony Jay)
RS B ERLE [

You do not lead by hitting people over the head — that’s assault, not
leadership. (Dwight D. Eisenhower)

5 2 P S RS S — HRLS o AL -



Leadership versus Management

i AEHT A

Management Leadership
i T4
Creating an agenda Planning and Establishing direction
Hob | I budgeting b TF'J
SIS

Developing human
resources

]

Organization and
staffing

Y i

Aligning people
[z O

Execution Controllling and Motivating and
oW problem solving Inspiring

L B 7
Outcome Predictable outcome | Dramatic change
S R iRET RfliEfopEe

John Kotter “A Force for Change”




Organizational change tools

LT 2

Total Quality Management (TQM) _;ﬂlei’?ﬁi (g
Benchmarking ELIE1TF

Six sigma - T i |’ﬂ3§

Balanced scorecard T fgryj

—_ 2

Business Process Re-engineering (BPR) 1l —Z‘Jff‘u%;l ==

Strategic planning %E /vl

Scenario planning [?*ﬁ*ﬂﬁﬂ

Remote environment analysis (PETS) i@?%ﬁﬁ
SWOT analysis 5&5@#‘"% 73T

Change models, eg Kotter, Leading Change [T A8=¢



Why is change so difficult?
)JJE ﬁi_ﬁl [[[[——[7‘&[75 P

Deeply personal responses (RS J@Kj/gﬁ?u

One size does not fit all ~ %H[tﬁfif Tfﬁl—%/ kiF:LEIJ
Change, death and dyin.g!KubIer- ﬁtﬁﬂﬂ » =t h"I;

Ross (1969) Shock, Denial,

gg:)artéggbﬁ?ger’ rope R[ I TE{F[ j‘rj,:~ - izl
Acceptance

Kubler-Ross (1969) .
== sy T
Change as “loss” %v ! #f Lt

Stuart, R. Experiencing organizational change: triggers, processes and
outcomes of change journeys. Personnel Review, Volume 24 (2) May
1995, pp. 3-88(86)
http://www.ingentaconnect.com/content/mchb/014/1995/00000024/000

00002/art00001
Cultural issues (Traditions, values, % [*[NZ (FZF ~ il ~ V34
rituals, affiliations, how we do = f_@ﬂ y IR WF[
things to succeed, power brokers). % )


http://www.ingentaconnect.com/content/mcb/014/1995/00000024/00000002/art00001
http://www.ingentaconnect.com/content/mcb/014/1995/00000024/00000002/art00001

Change is nonlinear; there is often no clearly defined beginning or
end.

FEWRLIESTERY @ﬁjj&”ﬁ REliaed s F"[ﬁ\}%ﬁq
Effective change interweaves multiple improvement efforts
f] ISP 5 2 E-[Flfj%ff—]JEl'sr_F%“’.l ez Fﬁ[

Change is top-down and bottom-up.

RE R Lph =y Y

Organizational change has an important personal dimension
ZPUEBELS S5 [

Measurement is key to successful and sustainable change.
B RLAS TS B AL Bk

— (Moran & Brightman, 2000,

http://www.emeraldinsight.com/Insight/viewPDF.jsp?Filename

=html/Output/Published/EmeraldFullTextArticle/Pdf/08601202
03.pdf)



http://www.emeraldinsight.com/Insight/viewPDF.jsp?Filename=html/Output/Published/EmeraldFullTextArticle/Pdf/0860120203.pdf
http://www.emeraldinsight.com/Insight/viewPDF.jsp?Filename=html/Output/Published/EmeraldFullTextArticle/Pdf/0860120203.pdf
http://www.emeraldinsight.com/Insight/viewPDF.jsp?Filename=html/Output/Published/EmeraldFullTextArticle/Pdf/0860120203.pdf

The Role of Culture
RN, EL"J e

Edgar Schein

Explains irrational aspects of groups and

organizations EDGAR H.
R 0 22 ORI SCHEIN

Leaders create culture and cultures determine

who will be a leader.
PO U (R ORGANIZATIONAL
Great leaders must perceive the functlonal and c “ I.T “ R E AND

dysfunctional elements of existing culture. I-EA D E Rs H I P

@‘L«j’ﬂ J{U‘ij' TR AL ALY T

If leaders do not perceive cultures in which
tEey are embedded, those cultures will manage
them.
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Making change happen

AL re

John Kotter
e Preparation JE &

1. Urgency lgf" °
2. Coalition A
3. Vision and strategy ’%{FJ K **]El
4. Communication 1 Jﬂ
 Action s
5. Empowerment FIFY
6. Wins Ry

7. Consolidate Jr@aﬁ‘

e Grounding ﬁlﬁgii"l'ﬁr .JOhn P Kotter

8. Anchored! GRS




6. Key trends for a 215t Century
Academic Library
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Key trends for a 215t Century Academic Library*
B e e R Sy Sk

Customization and personalization

D e piil

Delivering content, services anywhere, anytime

IR B R 5

Demand for self-service

FIED 5 ot

Constant change, and innovative and hybrid approaches and
structures

FE Pl > 5 GTH0Y B A 0 0
Successful graduates and productive faculty as key measures
of success (Rol)

PPy Zppu b=l % 007 & 7 Upus” o [ R RS TpYELE |

TQ}F\'[F[IT@: <)




Expanding social environments

Culture of assessment and accountability

B (R Y [

Need to market content and services and to raise their
awareness and availability

:@j‘%fﬁ T B 2 (AT T AR g H A 2 i R
Collaboration at all levels

FJF’%EJ ENE lpfjﬁ =

Competition for funding, for collections, for staff, for donors,
for political attention and for visibility

Jj'\é ) Aﬁbﬁ% 14 F)'W}FJ ) fﬂﬁ ) Lﬂf[ﬁ AUV HIE

* Neal, J. & Harboe-Ree, C. (2009) The University of Hong Kong External Review of
the University Libraries [Unpublished Manuscript].



To improve is to change;
to be perfectis to
change often

fol ZEH 2R
A KSR B2

Winston Churchill

Thank you
TS |


http://upload.wikimedia.org/wikipedia/commons/3/35/Churchill_portrait_NYP_45063.jpg
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